2019 Annual Report

Redefining A
Tier-One Asset.
At some point,
you’re bound to run
out of superlatives:
exceptional reserve size and
production capability, a grade
that’s twice the industry average,
significant exploration upside,
extraordinary leverage to a
higher gold price, a location in a
favorable jurisdiction, and strong
Alaska Native Corporation and
community partnerships. But it
does, in fact, get even better.

The Donlin Gold project is located 10 miles north of the village of
Crooked Creek in the historic Kuskokwim Gold Belt of southwest Alaska.
Gold was first discovered in the area in 1909.
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All scientific and technical information in the body of this annual report
is qualified by – and is to be read in conjunction with – the Mineral
Reserves & Mineral Resources table and associated notes found on
page 46.
All dollar amounts quoted in this report are in U.S. currency unless
otherwise noted.
This annual report contains forward-looking statements or information
concerning anticipated results and developments in our operations in
future periods, planned exploration activities, the adequacy of our
financial resources, and other events or conditions that may occur in
the future – and may include statements regarding perceived merit of
properties, exploration results and budgets, mineral reserves and
resource estimates, work programs, capital expenditures, operating
costs, cash flow estimates, production estimates and similar statements
relating to the economic viability of a project, timelines, strategic plans,
including our plans and expectations relating to the Donlin Gold
project, market prices for precious metals, or other statements that are
not statements of fact. These statements relate to analyses and other
information that are based on forecasts of future results, estimates of
amounts not yet determinable, and the beliefs, expectations, and
opinions of management as of the date of this report. We do not
assume any obligation to update forward-looking statements if
circumstances or management’s beliefs, expectations, or opinions
should change, except as required by law. Investors should therefore
not place undue reliance on forward-looking statements. See complete
disclaimer on page 46.

Donlin Gold
isn’t just unique.
Donlin Gold is
the Holy Grail.
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After working in or visiting many of the world’s
greatest mining districts, I know firsthand
what exciting geological upside looks like.
Donlin Gold embodies that promise. In our
view there is simply no comparable project
in the world today.

Advancing permits, enhancing value, and realizing a vision
Luck and a laser-like adherence to excellence represent powerful forces. We definitely know how lucky we
are. Donlin Gold is a rare, high-grade open-pit gold development project located in a mining-friendly jurisdiction
– Alaska – where the rule of law is embraced and investors can feel secure. It is our privilege to develop such a
unique project at a time in the sector’s history when promising assets in welcoming parts of the world are
desperately needed. Our steadfast commitment to outperform for our shareholders, as evidenced by our moving
L E T TE R TO

the project up the value chain, while never compromising on best practices and keeping all of our promises, is a

SHARE H OLD E RS

function of a management strategy rooted in the ethos of doing things right. Such a high level of quality control

Gregory A. Lang
—
President & CEO

throughout our operations could not have been maintained were it not for the dedication of Donlin Gold’s
stakeholders. The achievements of the past year – from securing major state permits and advancing project
engineering and optimization to maintaining broad and all-encompassing community engagement – reflect our
collective commitment to a consistent vision that has arisen from a long-lasting collaboration among NOVAGOLD,
Barrick, and the Native Corporation property owners, Calista and The Kuskokwim Corporation (TKC).
Our track record of achievement was further enhanced earlier this month when Donlin Gold received final
easements for the access road and fiber optic cable, as well as the receipt of the final land leases, land use permits,
and material site authorizations for the proposed transportation facilities on state lands, including the airstrip and
upriver Jungjuk Port. In addition, the Alaska Department of Natural Resources’ (ADNR) Division of Oil and Gas is
finalizing the right-of-way authorizations for the buried natural gas pipeline, following the issuance of the
preliminary decision in March 2019. Such exceptional results took tremendous leadership and unwavering
attention to detail and transparency from Donlin Gold, NOVAGOLD, and Barrick, with the support and
contributions of Calista and TKC and the communities closest to the future mine site. We greatly appreciate the
dedicated efforts of the ADNR in advancing permits and approvals for the project and their commitment to
environmental and governance best practices, as well as genuine social responsibility.
In mid-2019, Donlin Gold commenced a multi-year site investigation program required to collect additional
geotechnical information to advance the engineering work on the tailings facility and other water retention and
diversion structures from a feasibility-level study to a final construction package, as required for the project’s dam
safety certificate application to ADNR. The safety of the tailings facility constitutes one of Donlin Gold’s most
important priorities as they continue to provide the requisite human and financial resources to ensure that the
work is done to the highest standard and according to the best design practices.
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A project so significant, so timely, and so rare that a comparable asset is near-impossible to find
The unique nature of NOVAGOLD is starting to come into focus for investors. Several specific advances help
explain the prominent position enjoyed by NOVAGOLD today: the major milestones of receiving key federal and
state permits, selling Galore Creek to Newmont Corp. and a re-invigorated partner in Barrick, and the release of
some of the best gold drill results in our industry in 2018.
Donlin Gold merits attention. With approximately 39 million ounces of gold in measured and indicated
mineral resources grading 2.24 grams per tonne1, the project already boasts a size that is exceptional, a grade
twice the industry average2, excellent exploration upside potential, extraordinary leverage to a higher gold price,
a location in a friendly jurisdiction, and strong local partnerships. These constitute a rare and unique combination
of attributes. Being a gold endowment presently contained within only three kilometers of an eight-kilometer
mineralized belt, and with only a small portion of the mining claims area having been explored, we believe Donlin
Gold ultimately could well command district-sized potential. After working in or visiting many of the world’s
greatest mining districts, I know firsthand what exciting geological upside looks like. Donlin Gold embodies that
promise. To such good fortune, one must add that there are now few mining jurisdictions left that are peaceful
and democratic, and that will honor and enforce contracts and permits with a strict adherence to the rule of law.
Alaska, which is the second-largest gold producer in the United States after Nevada, is rightly ranked as a top
jurisdiction for responsible mining development. I can tell you this from my personal experience as a miner:
Alaska is simply a great place to do business. Having had oversight of Barrick’s Nevada assets in the past, I believe
there is district-size opportunity at Donlin Gold. To put it another way, as our Chairman Dr. Thomas Kaplan
frequently observes from his own vantage point as an investor, taking all of the above factors together “Donlin
Gold is a unique asset with exceptional leverage to the gold price; and most importantly, it is located in a
jurisdiction that will allow one to keep the fruits of that leverage.” As we both declared when I left Barrick as its
president of their North American business to come aboard NOVAGOLD as chief executive officer – and Tom
joined as our chairman of the board – in our view there is simply no comparable project in the world today.
That was in late 2011. Since that time, NOVAGOLD has done everything it set out to do – from restructuring
the company to the permitting of Donlin Gold. Yet despite all of the great news from the past, the brightest part
of Donlin Gold’s already significant history undoubtedly will stem from what happens next. Our partnership with
Barrick, for example, provides us with additional depth of technical and environmental expertise, as well as
community engagement practices: skills that are particularly critical in the context of 21st-century requirements
of earning and maintaining a well-founded social license. Add to this sense of optimism and momentum a
management team with decades of successful operational experience at some of the largest gold producers in
the world, and it becomes rather clear why we are all so excited to get to the office every morning.
The sheer rarity of a project like Donlin Gold is of course well understood by our major shareholders, who are
united in their belief that our equity provides perhaps one of the best vehicles available to take full advantage of
the next big move in gold’s secular bull market. In 2019, NOVAGOLD’s investors were given a glimpse of what a
move in the gold price could represent to shareholders. But advancement of Donlin Gold is taking place at an
extraordinary time in the gold cycle, as the renewal of interest in gold is happening against the backdrop of
declining new discoveries, challenging geopolitics of mine supplies, the continuing erosion of grades of existing
deposits, and increasing global uncertainty and volatility. Such an environment is particularly conducive to a
substantial re-rating of value for an asset with both the rare combination of virtues and the leverage
characteristics of Donlin Gold. The company’s inclusion on the Russell 2000 index in June 2019 also brought
increased attention, as core index fund holdings in NOVAGOLD increased along with other funds who mirror
these indices, thereby building more institutional investor support for NOVAGOLD. We expect that support to
1) Donlin Gold data as per the Second Updated Feasibility Study (as defined herein). Donlin Gold measured resources of approximately 8 Mt grading 2.52 g/t and indicated resources
of approximately 534 Mt grading 2.24 g/t, each on a 100% basis and inclusive of mineral reserves. Mineral resources have been estimated in accordance with National Instrument
43-101 – Standards of Disclosure for Mineral Projects (“NI 43-101”).
2) 2018 average gold grade of open-pit and underground deposits with gold as primary commodity and over 1Moz in measured and indicated resources is 1.10 g/t, sourced from S&P
Global Market Intelligence.
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continue to grow. Having positioned ourselves as a go-to stock of the highest institutional quality, we believe
that new gold investors will quickly appreciate the scarcity value of such attributes, and the value of that pure
play on gold.

Dedicated to strong stakeholder engagement
In addition to fidelity to our shareholders, NOVAGOLD and our project partners are committed to growing
strong and collaborative working relationships to preserve traditional lifestyles and support economic
development for the benefit of Calista and TKC shareholders and the Yukon-Kuskokwim (Y-K) region as a whole.
In 2019, Donlin Gold and our Native Corporation partners held more than 200 engagement meetings with
individual stakeholders and community organizations. These meetings take many forms, from one-on-one
interactions to group meetings as ongoing outreach activities, meeting with tribal councils and key stakeholders
in the Y-K region (including Donlin Gold attending the Calista Annual Shareholders meeting in July), providing
project updates and gathering feedback from shareholders in the coastal villages of Kotlik and Kongiganak, and
meeting with various Native groups interested in establishing Friendship Agreements. In October 2019, Donlin
Gold and TKC co-hosted a reception at the Alaska
Federation of Natives Convention in Anchorage,

Time-Honored Partnerships

meeting with key leadership representing various
parts of the U.S. and seeking partnerships with Donlin
Gold for future opportunities.
The health and safety of our employees and our

Calista
Corporation

The Kuskokwim
Corporation

communities are also paramount. In 2019, the Y-K
Community Backhaul projects funded by NOVAGOLD
removed nearly 100,000 pounds of hazardous and
electronic waste from 14 villages and Bethel on the

SINCE 1995

Kuskokwim River. This program builds on significant
work sponsored by Donlin Gold in 2018, including

Donlin Gold

Clean Up Green Up efforts in 43 villages, collecting
refuse for proper disposal in community landfills, and
the initial Green Star® Waste Backhaul Project that
engaged six Middle Kuskokwim villages in removing
and safely disposing of almost 20 tons of hazardous
waste and materials. Donlin Gold is devoted to the
long-term support of the village of Crooked Creek in

solid waste management, including landfill operations near the project. Additionally, Donlin Gold is working with
TKC and the Y-K Health Corporation to initiate an upgrade, as well as improve health and safety standards, of
water and sewer services in Middle Kuskokwim area communities. Donlin Gold and TKC also co-sponsored a spill
response training last fall, which was attended by participants from 10 TKC villages. The trainees can now take
these practices home and into their communities.
Donlin Gold supports projects such as the Lower Kuskokwim School District Career & College Fair in Bethel,
a hub for the region, and other career fairs throughout the Y-K region to help develop the leaders of tomorrow.
Alongside Calista and TKC, Donlin Gold proudly engages with the EXCEL Alaska program that flies high school
students in from remote villages to provide much-needed career and technical education, as well as funds
scholarships to help local students with post-secondary education.
4
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Balance sheet
We take dilution seriously. Fortunately, NOVAGOLD’s strong balance sheet affords a rare opportunity in our
space to satisfy foreseeable project expenses without seeking additional equity from the market. With
approximately $148.5 million in cash and term deposits as of November 30, 2019, we can focus on moving Donlin
Gold forward while enhancing its value through permitting and optimization work. Note that this amount does
not include an additional $100 million expected to come from Newmont in the next three years, or a further $75
million contingent payment on top of that, which we could receive if and when the Galore Creek project owners
approve a construction plan. Based on these commitments and projected needs, the company believes it has
sufficient funds to advance Donlin Gold without the need to raise capital until a construction decision is made.

Advancing the vision in 2020
Looking ahead to 2020, Donlin Gold will embark on the project’s largest drill program in twelve years, with
80 holes totaling 22,000 meters planned in the ACMA and Lewis deposit areas. The program’s objective is to
continue to gather data that should increase our understanding of the geologic model and high-grade
mineralization controls that have the potential to benefit the project when the owners decide to update the
Donlin Gold feasibility study and initiate the engineering work necessary to advance the project design from
feasibility level to basic, then detailed, engineering.
In conclusion, I wish to thank the experienced team of professionals at NOVAGOLD, Donlin Gold, and Barrick
for their passion and commitment to the project. Their steadfast determination, coupled with the deep and
decades-long support and engagement of Calista and TKC, are critical ingredients required for the successful
achievement of our collective vision. I also would like to express my sincere appreciation to my dedicated
colleagues on the NOVAGOLD Board for their support, constant engagement, and commitment to continual
improvement and best governance practices. It is a pleasure to serve alongside you all. My gratitude also goes
to the various state agencies for their diligent and professional work and adherence to well-established
regulatory procedures.
Finally, to our shareholders, I thank each and every one of you for your unwavering support, engagement,
patience, and encouragement. NOVAGOLD will not only do its utmost to deliver on its strategy and promises, but
will continue to realize Donlin Gold’s unparalleled investment opportunity in a manner that you can truly be
proud of.

Gregory A. Lang
President and CEO
February 3, 2020
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The Kuskokwim Corporation was formed by the merger
of the 10 Village Corporations (shown in bold type).
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Stony River

Repeat after me, and say it out loud: Gold!
It sounds good, doesn’t it? You don’t even have
to be a gold bug to appreciate its iconic appeal.
It just comes naturally. Money – real, honest,
unprintable (and damn near impossible to find)
money – will do that to you.

The bull market in gold that began in 2000 has been characterized by long waves up – and long waves down.
In rough numbers, Wave 1 took gold from $250 to $1,900 over a 12-year period. That particular stretch was marked
by fears of both inflation and deflation, periods of dollar strength and weakness, political stability and instability,
and, of course, strong and weak commodities. Yet regardless of any of these factors, gold ended every single year
higher than it had begun said year. For 12 years. That’s an impressive bull market. What followed in Wave 2 also
constituted a long wave, as gold corrected from its peak to nearly $1,000 and has been consolidating since. This
too is impressive.
TH E WI N D
OF CH A N GE
Dr. Thomas Kaplan
—
Chairman,
Board of Directors

The nature of the move itself is not dramatic. After all, if a random equity were to move from $2.50 to $19 and
then retrace its steps back to $10 or $11, would anyone be surprised? Not really. What is truly astonishing is the
length of the moves in terms of years and scale. If I am right about my bullish stance, then gold’s next, third wave
higher will not only take out the old highs, but could actually be of longer duration – and far more breathtaking in
its gains – compared to the first up leg. To me this appears inevitable, just as other setups have appeared to me
inevitable in the past – including in silver, platinum group metals (PGMs), and hydrocarbons. In this recurring
feeling, I am reminded of W.H. Auden’s observation that “the most exciting rhythms seem unexpected and
complex, the most beautiful melodies simple and inevitable.”
There’s a lot to unpack here. Indeed I am very much used to being told that my forecasts are somewhat
around the bend when I render them – such as in 1994, when I predicted that silver (then trading with a
$4-handle) would return to $50, or in 2003 that oil would rise from around $20 to $100. In both instances, I created
companies to give myself leverage to the underlying theses, and proceeded to wait for the market to migrate
from finding my forecasts enormously unlikely to acknowledging their miraculous – if not, by then, fully
preordained – realization. In the case of NOVAGOLD, I didn’t build it, but was lucky enough to seize a particular
moment in time when my team could rescue this marvelous story. So one clearly gets the idea of how, in this
context, I see gold: I reckon that the next up leg of the bull market in gold will ultimately shrug off conflicting
headwinds more or less in the same way as the first one did for a dozen years. Furthermore, over the ensuing
decades, the gold chart could well look suspiciously similar to the one the Dow Jones Industrial Average has
experienced since its breakout past the 1,000 mark in the early 1980s.
Even if this uber-bull case is too aggressive, this past year likely marked a critical turning point in the longterm secular bull market in gold. It is not so much that long-term bulls should take satisfaction that the monetary
metals may have put in a bottom to the post-2012 correction, or that gold is setting highs we haven’t seen in six
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years. This shouldn’t go to our heads. After all, if the super bull case to which I subscribe proves to be remotely
right, what we have seen of late is a mere appetizer – what the Germans call Vorspeise. Moreover, until a
bottoming cycle is well and truly over, one should always make room in one’s calculations for the kind of sharp
pullback that is designed to inflict psychological carnage on latecomers. Downdrafts to flush out the weak hands
are normal and to be embraced.
Despite these admonitions, we have nonetheless likely passed a key moment. Gold is not by any stretch a
crowded trade that would require a shakeout in order to remain a healthy market. Thus, even if that head fake
were to occur, it is my considered opinion that it would be the last pullback of its kind – and hence a massive
buying opportunity. For whatever the shorter-term gyrations, gold has the potential to constitute a generational
trade. In my experience, when one is a long-term investor, this kind of inflection point within a generational trade
suggests it is time to make sure one has taken a position, with some dry powder left over to buy on weakness if
one is lucky, and maybe also to average up on a breakout. This is a time for the prepared minds. If not, one may
miss the first juicy part of the move and be paralyzed when gold really starts to move impulsively to the upside.
Think of those who made the money when the Dow took off. It wasn’t the old-timers who had “been there,
done that” and seen enough false breakouts that they were conditioned to take trading profits. It was in fact the
young bucks, who understood that the breakout was real when it happened – and that, contrary to the old adage,
it really was different this time. I suspect that this will be the case in gold. Those who have few scars to speak of
will make the big bucks (or their golden equivalents in Krugerrands, Pandas, and Maple Leafs) and will be able to
approach the market objectively and without psychological baggage. Untraumatized by past disappointments,
these relative neophytes will say, “Wow, the argument for gold is as good as Bitcoin; I’ll take some of that!”
Oldtimers – like me – who don’t pretend to even care about cryptocurrencies, regardless of their merits or
demerits, should just prepare to double down and hang on for the ride as a new generation rediscovers the
unassailable brand that is gold. Repeat after me, and say it out loud: Gold! It sounds good, doesn’t it? You don’t
even have to be a gold bug to appreciate its iconic appeal. It just comes naturally. Money – real, honest,
unprintable (and damn near impossible to find) money – will do that to you.
So what has really, unequivocally changed over the last year? A lot, actually. Putting aside encouraging chart
formations and price movements, it is the anecdotal indicators that are to me the most impressive. The first is the
speed with which sentiment among smart-money names has evolved with regard to the merits of gold ownership.
The rapidity of the pivot has surprised even me. The Great Pivot, in and of itself, is a very, very good thing for gold’s
future trajectory, and certainly a phenomenon that requires some elaboration.
Reflect for a moment on how, only a year ago, it was likely at best a most intrepid fund manager who (almost
apologetically) would propose to his shop an allocation of any kind to the “barbarous relic.” The snickers on CNBC
that accompanied even merely a constructive attitude to gold gave away the whole story. Gold was viewed with
near unanimity as an atavistic throwback, with any misbenighted proponent risking professional self-immolation
just by raising the subject. While I am sure that the reflexive prejudice against gold still endures, even in the vast
majority of places, it now no longer exists in enough places to alter the backdrop of the next phase of the gold
bull market.
For if one looks at the raft of smart-money names willing to attach themselves publicly to gold now, it does
represent a very windy change in sentiment. But it is really only a flurry reserved for a still very alert segment of
the financial world. So while self-proclaimed contrarians may see in this gust of interest a flashing red light, this
surely would be a mistake on their part. First of all, if these contrarians don’t own any gold, it is quite possible that
they themselves are less contrarian than conventional. For the endorsement of precious metals by multiple
experienced – dare one say, truly and experientially “contrarian” – investors and analysts is not remotely an
indication of a crowded trade. The really, really big institutional money has not yet appeared and, despite several
green shoots of validation from those with superior track records, gold remains one of the most under-owned
trades in the financial world.
What will change that? Rising prices for gold. As is the case with most financial assets, the big money will
8
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appear only after gold prices begin their surge, seeing in its outperformance an interesting dynamic worthy of
closer inspection. Upon this more forensic examination, what will such players find now that they didn’t find a
year ago? I would posit that they will discover two key ingredients for a rip-roaring bull market which will, at that
point, be staring them in the face: some new and unexpected smart-money analysis now validating taking a
position in gold as it rises, and multiple different reasons being put forward to justify precisely why the bull
market is actually happening and why it has become logical – if not actually imperative – to have some gold in
one’s portfolio.
It is that extraordinary fissiparity of scenarios that, when superimposed onto a normalized scramble for a
relatively scarce asset such as gold, will help propel the noble metal to an entirely new equilibrium level. For if, as
I believe, gold goes from relatively unowned to an era
in which most fiduciaries conclude they need to own

Donlin Gold’s Upside Value with Higher Gold Prices

some, the sky truly is the limit. Even a 1% portfolio
allocation among the outsized institutions would
likely cause the price to multiply. For who will sell it to
them at low prices? Central banks? Not likely, as they

Gold Price
US$/oz

Net Present Value (NPV) (US$ in billions)

NPV at 0%

27.0B

$2,500

are not just not selling, but indeed, as a group, are
adding more. Miners? That’s a laugh. They can barely
replenish the reserves they’re depleting and new

NPV at 5%

19.2B

$2,000

14.6B

$1,700

mines take decades, assuming one can make a
number of meaningful, sizable discoveries (which they

11.6B

$1,500

aren’t). The Indians and Chinese, who have been
competing against one another to buy gold? Unlikely.
It is rather rare to witness investors who have
experienced positive reinforcement from their
investments do a U-turn, especially when the reasons
that have prompted them to buy the asset in the first

8.2B

$1,300
$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

Donlin Gold estimates as per the Second Updated Feasibility Study, effective November 18, 2011, amended January 20, 2012. All dollar
figures are in USD, represent 100% of the project of which NOVAGOLD’s share is 50%, and reflect after-tax net present value (at 0% and
5% discount rates) of the Donlin Gold project using the feasibility study reference date of 1/1/2014 (start of Year -05) as the first year of
discounting. Estimated project development costs of approximately $172M to be spent prior to the reference date are treated as sunk
costs. At a 5% discount rate, the net present value is: $1,465M @ $1,300 gold; $3,147M @ $1,500 gold; $4,581M @ $1,700 gold; $6,722M
@ $2,000 gold; and $10,243M @ $2,500 gold. The project requires a gold price of approximately $902 per ounce to break even on a cash
flow basis. See “Cautionary Note Concerning Reserve & Resource Estimates” and “Mineral Reserves & Mineral Resources” table on page 46.

place remain undiminished in their rationale. Positive
reinforcement is a hard feeling to slough off so readily.
To distill the thesis to its essence, the core realization we have seen emerge from the gold bulls is that gold
represents the only financial asset that isn’t somebody else’s obligation. Unlike other currencies, it cannot be debased
on a whim. And as we shall see, the miners who are supposed to be minting it can barely find enough of it to
satisfy demand at a time when the interest in gold is coiling like a python before it lunges.
What then is making individual investors take their own lunge into the space, over and above this
fundamental precept? In the case of Ray Dalio, it is both “risk reducing and return enhancing” to have gold in
one’s portfolio. Ever hyper-rational, “excellent analysis” of gold has convinced him that it merits inclusion in a
basket of currencies: “Gold is a currency. We have dollars, we have euros, we have yen and we have gold. If you
don’t have 10% of your assets in gold, there is no sensible reason other than you don’t know history or you don’t
understand the economics of it.” Stanley Druckenmiller also sees it as a currency. As does Paul Singer, who is
adamantly on board with the currency debasement thesis. Mark Mobius says gold is a currency with limited
supply that he can see doubling in price – and hence that one should be buying the metal “at any level.” “Gold’s
long-term prospect is up, up and up,” he writes, “and the reason why I say that is money supply is up, up and up.”
For Ken Rogoff, who, like Mark Mobius, is more than mildly well acquainted with emerging markets dynamics,
“the shift in emerging markets toward accumulating gold would help the international financial system function
more smoothly and benefit everyone.” Gold is Paul Tudor Jones’ “favorite trade” for the next year or two; should
there be a recession at some point, gold will not only “scream,” but “will be the antidote for those with
institutional equity portfolios.” Jeff Gundlach, the Bond King, also “loves gold,” while Sam Zell, who shares that he
has now bought gold for the first time in his life as a hedge, cites “shrinking” mine supply and the fact that
NG
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“the amount of capital being put into building gold mines is almost non-existent.” For Naguib Sawiris, it is a “safe
haven” attractive enough for this enormously successful entrepreneur to have put as much as half his net worth
into gold exposure.
So while there is a theme, the variations on that theme are so diverse as to be staggering in their implications.
To put it simply: when gold starts to really move higher, there will be so many bold-faced names invoking so many
different reasons for the move, that even a previous agnostic on gold will find amongst this intellectual buffet any
number of justifications for a speedy conversion. Those who eschew gold as money will be persuaded by the fact
that production of a commodity has peaked. Those who don’t undertake a deep dive on the industry will find
gold’s excellent performance as a portfolio diversifier most compelling as a reason to pull the trigger. Some will
fear inflation, or deflation, or negative yields and renewed QE-something. I could go on and on – and on. The
point is that when investors feel they want an allocation to the metal, it will likely be at significantly higher prices.
By then, they will also have myriad reasons (and advocates to choose from, in order to justify those reasons) to be
able to pick and choose what specific arguments they will present to their investment committees.
Those who know me also know that, whereas I try to use an understanding of cycles and history (and macro
factors) to fuel my convictions, my favorite
investments remain those that are underpinned by

Positioned to be One of the World’s Largest Gold Mines

Economics 101: namely, supply and demand. I can
think of countless solid reasons to buy gold from a

Projected Annual Gold Production (millions of ounces)
1.20

macro standpoint. And though I try to avoid the fear
factors that argue for an allocation to gold – I could

1.10

1.00

cite dozens of black swan events that would be

0.80

negative for the world but positive for gold – I also
don’t dwell on those. Recalling Samuel Johnson, to my

0.60
0.40

0.45

0.41

mind resorting to fear represents, much like patriotism
0.38

0.20
0.00

(though perhaps, more accurately, nationalism), the
0.21

Donlin Gold
USA*

Metates
Mexico†

Blackwater
Canada†

Gramalote
Colombia†

0.21

Volta Grande Montagne d’Or
French Guiana†
Brazil†

* Donlin Gold estimates as per the Second Updated Feasibility Study, effective November 18, 2011, amended January 20, 2012.
† Peer group data based on company documents, public filings and websites as of January 31, 2020. Largest projected annual gold
production, by comparable project and selected countries, from a comparison of 14 development projects based on large (2Moz P&P
cut off ), North/South American gold-focused development projects with >75% projected revenues from gold: USA – Castle Mountain
(0.17), Livengood (0.29), and Stibnite (0.34); Mexico – Metates (0.45); Canada – Back River (0.20), Blackwater (0.41), Côté Gold (0.37),
Courageous Lake (0.39), Hardrock (0.28), and Magino (0.12); Colombia – Buritica (0.25) and Gramalote (0.38); Brazil – Volta Grande (0.21);
French Guiana – Montagne d’Or (0.21).

last refuge of a scoundrel. For not only do I not need
such harmful scenarios to unfold for my bullish thesis
for NOVAGOLD to play out, I actually don’t want them
to happen! Hoping for bad things to occur is an
inadvisable way to wander through life. Preparing for
bad things that you hope don’t happen, however,
constitutes a philosophically sound – and downright
therapeutic – practice, if done sensibly. Ask any stoic.

For myself, I find the parlous state of the gold industry itself to provide a sufficient analytical foundation for
extreme bullishness. Supply inhibitors are not fussy, and with just a touch of the demand I see materializing, the
conclusion is clear: a multiplication of gold prices, and a highly leveraged revaluation for the few gold-related
assets that won’t be nationalized or otherwise confiscated. I’ll get to that in the Q&A that follows.
Superimposed onto this smart-money thesis is what I like to think of as the most enduring and unabashed of
all insider trading: the gold-buying activity of central banks. Some people mistakenly believe that central banks
epitomize dumb money. That simply couldn’t be more wrong. They are the ultimate insiders. The fact that central
banks, which used to be sellers of gold, are now net buyers of gold – and at a pace that we have not seen in
decades – should be interpreted as a flashing green light to investors. For unlike other financial assets, central
bankers do not have to buy gold to prop up their respective economies. They are buying gold by choice. The
absence of selling would be satisfaction enough. It would signal an appreciation of global risk akin to a wake-up
call, a huge melodious bell that is ringing. But central bankers absorbing gold for their own reserves in competition
with industrial and financial buyers is sweet music indeed. For who knows better than the custodians themselves
that their treasuries are stuffed with dubious assets beholden to the generosity of strangers – and that having gold
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brings added autonomy to the reserve base? As with smart-money endorsements by investors, central bank
purchases of gold are the opposite of contrary indicators. The message these varied asset allocators are sending is
a phenomenal harbinger of good things to come for our space.
Finally, I should add that the outperformance of the gold equities against gold this year – and, in turn,
NOVAGOLD’s outperformance in particular relative to its peer group – is reaffirming our point of view that the
company’s shares truly represent the finest way to play the coming bull market. While in 2019 our shareholders
experienced the best price action in many years, despite how far NOVAGOLD has come during the last decade,
our share price is still half of what it reached in 2010. So our optimism for our shareholders seems well-placed, for
a multitude of reasons.
Just by being in the right place with the right asset at the right time, NOVAGOLD defines what I consider to
be the hallmark of a great natural resource investment. My strategy has always been to take a stake in categorykiller assets and watch the results. It worked for me in silver, platinum group metals, and hydrocarbons. Some
years back, I amended the mantra from “great assets that give you enormous leverage to an underlying theme” to
“great assets that give you enormous leverage to an underlying theme and that are located in safe jurisdictions that
will allow you to keep the fruits of that leverage.” NOVAGOLD embodies that latter iteration in a perfectly neat and
intellectually accessible package.
From a micro standpoint, NOVAGOLD’s accomplishments alone since we last traded in the teens are
enormously impressive. Every promise we have made has been kept, every de-risking of our asset base and
strategy has been successfully implemented, and all the moves we have taken to date render our company
precisely what we wanted to have in time for the bull market’s resumption: namely, a focused play on the greatest
development story in the gold world. In so becoming, we have sharpened our case to be among the very few
go-to stocks come the imminent Great Revaluation of those scarce, high-quality gold assets located in safe places.
For that, we certainly are. Being a pure gold play – especially following the reaffirmation by Barrick of our tier-one
U.S. asset status, a gold standard of sorts in the gold industry – could not come at a better time for a project that
has secured its federal permits. For Donlin is a project that seems tailor-made to fill a vacuum of category-killer
assets in the gold industry’s pipeline. The deficiencies of the space at large – be it the collapse in grades, the
exhaustion of old mines (along with the abject paucity of new discoveries of size), or the advent of jurisdictional
risk as an existential risk to mining companies – and many other factors combine to make Donlin something of the
Holy Grail. Owning a half share in this trophy, during something of a religious revival for gold, constitutes as much a
spiritual as a temporal tailwind for our team. To extend the metaphor even further, we suspect the experience will
be positively rapturous for our fellow shareholders.
How rapturous? Let me answer the question this way. I am occasionally asked how NOVAGOLD should be
valued. Putting aside the fact that I am obviously biased towards the company for all of the reasons that I have
specified, the reality is quite simple. Look at what I do. If I thought there was a better buy out there that I could
not afford to make with our present capital base, I would have already put NOVAGOLD into play and sold it.
But to the Electrum team and me, that better asset and superior value simply does not exist. By implication,
we believe it’s still very cheap. Not as cheap as last year of course, when I wrote as follows:
As of this writing, our shares are trading below $4. This does not represent a market-clearing price. Those who
believe our half of Donlin Gold – which I believe constitutes without a doubt one of the most important
development-stage gold plays in the world – to be worth only a billion dollars in today’s fire-sale environment
are so steeped in negative market sentiment that they have lost perspective. This, of course, is normal investor
sentiment at the end of a cyclical downturn. Nonetheless, a billion dollars for half of a project that we expect
could be worth a significant multiple of that amount when gold enters the next phase of the bull market is
unrealistic in my view. Think of NOVAGOLD in these terms: a superlative asset that cannot, as the saying goes,
be “recreated in a garage.” Then you’ll understand why I believe that buying NOVAGOLD today is like having a
second bite of (the) Apple when Steve Jobs came back into the picture. Yes, I believe it is that good of an
opportunity.
NG
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As of today, our share price has more than doubled from when these bullish sentiments were initially
expressed. I believe that we will be multiples above this. Let me give you a couple of points to ponder.
The last time we doubled from $8 to $16 was in 2010. True, it was during a generally favorable uplift in the
mining equities. But what one has to remember is that NOVAGOLD not only performed beautifully, it did so in the
face of some serious headwinds that were only subsequently resolved. The latest Feasibility Study on Donlin had
yet to be completed. There was no Pre-Feasibility Study on Galore. There wasn’t a management team like Greg
Lang and his crew. NOVAGOLD was not a pure play as we felt it should and did become; if anything, it was still
messy in terms of its exposure to copper in Galore and the Ambler District (now spun off into Trilogy) and the
still-pending divestiture of Rock Creek. As to that pure play on Alaska, in light of Pebble’s problems, there was a
very strong skepticism regarding Donlin’s likelihood of obtaining its permits. And, of course, there was a sense of
dissonance from the Barrick side, still smarting from the shareholders of NOVAGOLD having rejected their hostile
takeover bid. A decade later, the drags on our performance then (such as they were, for after all the stock did
triple from $5 to its highs) have disappeared. Indeed, all of these headwinds have resolved themselves into
gale-force tailwinds. In other words, we are unencumbered by uncertainties that could hold us back.
Hold us back from what, one might ask? What is Donlin worth? Let’s start with discount rates. Even setting
aside the fact that so much debt is trading at negative yields, I believe that the very few scarce, large, long-lived
U.S. gold deposits will be valued using the 0% discount rates that prevailed before the “go where the gold is”
frontier spirits took hold in the 1990s. Before Newmont’s adventurous sprint to Yanacocha, the prevailing wisdom
was that U.S. assets were valued at 0%, as they were arbitraged against the then-risky jurisdictions from which
investors would make their selections: Canada, Australia, and South Africa. This was especially the case if there
happened to be some exploration upside. Ultimately, the pendulum swung so far in the other direction that
assets in places like Indonesia and Tanzania achieved higher valuations than those in the United States! This was
often due to the perception (or excuse) that such places were easier locales in which one could permit mines.
Having been a poster child for regions like Bolivia, Pakistan, and other exotic places, I know whereof I speak. I
came to believe that this particular era was over and acted accordingly with my own portfolio. Hence my mantra,
or doctrine. If that observation on interest rates is remotely true, then an American asset with extraordinary
geological upside – indeed the ultimate trophy, if in one or two phases we have the largest single pure goldproducing mine in the world – will be valued at 0% discount rates. The owner’s last feasibility study on Donlin
Gold pegged that NPV at around $20 billion at $1,900 gold (on a 100% basis). But remember, this figure does not
reflect any additional gold that might well be found beyond the 3km of an 8km mineralized belt! For all these
reasons and more, I believe we could easily see a NOVAGOLD stock price far higher than where we are today when
the animal spirits return to our space.
And, of course, I genuinely do not believe that the $1,900 level will prove to be a real number in the next up
leg in gold. Such a price might one day constitute gold’s support, as the next wave takes that price point out and
the bull market resumes in earnest.
This is the answer to but one query that I have received over the past year. What follows this letter is thus a
Q&A compendium that hopefully should answer the most commonly asked questions of us – and then some. If
we have missed any areas of enquiry, please feel free to ask of us, and we will do our best to oblige you.
Needless to say, such a remarkable positioning did not happen in a vacuum. In readying ourselves to be able
to survive the worst and outperform during the good times to come, I wish to express my sincere appreciation to
all of those who make this journey so rewarding. I am especially grateful to Calista and The Kuskokwim
Corporation (TKC) for their steadfastness in working so constructively with the Donlin Gold team. These thanks
extend as well to all of the federal and state government agencies and representatives that have been so
supportive of our efforts. For a fruitful drill program at Donlin, and all individuals working on the optimization
effort, I am grateful to Barrick and the Donlin Gold team. Lastly, on a more personal note, I wish to invoke
Aristotle’s maxim that “friendship is like a partnership” and therefore thank my friends and partners – the
management team led by Greg Lang, the board of NOVAGOLD, and our wonderfully engaged and value-adding
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shareholders – for making the role of chairman a joy rather than a duty, as together we take up the value chain the
single most exciting asset in the gold space.

1

You’ve been in the NOVAGOLD story for 11 years now.
Please tell us how your involvement happened.

We at Electrum entered the NOVAGOLD saga on December 31, 2008 as something of a white knight,
purchasing the company’s shares for the very first time in order to save it from existential challenges across an
extraordinarily broad front. Putting aside the fact that the economic environment on that New Year’s Eve was not
particularly permissive of any investment at all, our intervention appeared – even to our closest friends – as akin
to catching a falling knife. The news on NOVAGOLD was littered with fires that desperately needed to be put out:
debt coming due that would have put it into bankruptcy, class-action lawsuits, environmental disputes with the
EPA (regarding a modest gold property that was successfully reclaimed and in fact divested many years ago),
general loss of credibility with investors and analysts,
and hostility from at least one of its key partners. I
could go on. But being that we were not irrational by

A Resource More Than Five Times the Size of the Peer Group Average

nature – and that it’s certainly much more fun to
speak to what transpired afterward – we reached the
conclusion that taking control of the company would
prove to be worth it.
As a bit of background, I had long coveted
exposure to the Donlin story. Watching from a
distance from the early 2000s, I felt that I had missed
the chance as NOVAGOLD’s shares rose from pennies

Donlin Gold*

39.0Moz

to several dollars on the back of drilling that produced

7.3Moz
peer group
average†

what were clearly among the best exploration results
in the gold industry. I wasn’t the only one who
recognized this potential – Barrick not only shared my
view, but also tried to buy the company in 2006. The
failure of their takeover attempt was to have

* Donlin Gold estimates as per the second updated feasibility study, effective November 18, 2011, amended January 20, 2012.
Represents 100% of measured and indicated mineral resources, inclusive of mineral reserves, of which NOVAGOLD’s share is 50%.
See “Mineral Reserves & Mineral Resources” and associated information on page 46. † Peer group data based on company
documents, public filings, and websites as of January 31, 2020. Comparison group of 14 projects based on large (2Moz P&P cut off),
North/South American gold-focused development projects with >75% projected revenues from gold.

enormous implications for both companies. While it
was separate company-specific and financial crisisrelated factors that crippled NOVAGOLD and led to our timely intervention, what was never in dispute was that
Donlin Gold constituted a rare combination of both jewel and elephant. As the fuse on the rescue was short, only
after we had made our investment in NOVAGOLD were we able to send Electrum’s chief geologist, Dr. Larry
Buchanan, to walk the property and share his impressions. Larry’s team had led the discovery and exploration at
San Cristobal in Bolivia, which resulted in the identification of what we now know are likely billions of ounces of
silver and millions of tons of zinc – and his opinion meant a great deal to me personally as well as professionally.
“Is Donlin what we thought it was?” I asked upon his return. “Oh no,” said Larry. Mercifully, he then quickly added
that the 35 million ounces1 identified were only part of a larger mineralized trend. “I could see the potential to
double what they have,” he said. I wasn’t expecting that. He then added that there might also be additional

1) Represents measured and indicated mineral resources previously reported by NOVAGOLD and supported by a past technical report, “Nova Gold Resources Inc., Donlin Creek
Gold Project, Alaska, USA, NI 43-101 Technical Report”, effective April 1, 2009. Represents 100% of measured and indicated mineral resources reported, inclusive of proven and
probable reserves, of which NOVAGOLD’s share was 50% on April 1, 2009. Measured resources, inclusive of proven reserves, totaled 10 million tonnes grading 2.53 grams per
tonne, and indicated resources, inclusive of probable reserves, totaled 469 million tonnes grading 2.29 grams per tonne. This estimate has been superseded by the estimate
contained in the Second Updated Feasibility Study effective November 18, 2011 and amended January 20, 2012. For current mineral reserves and resources, refer to “Cautionary
Note Concerning Reserve & Resource Estimates” and “Mineral Reserves & Mineral Resources” table page 46.
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exploration targets within the land package, which he called the quintessential “elephant country”. “The next
Donlin could well be at Donlin. Congratulations.” Within a couple of years, we had sorted out the various messes
that had been leading NOVAGOLD to collapse before 2009, and by 2010 the equity had returned to the price it
had been during the Barrick takeover attempt.

2

How has your investment thesis changed since you became involved with
the company, and what is your current sentiment about NOVAGOLD?

In the eleven years since we made our first share purchase, our already high level of conviction has not just
maintained itself – it has literally mushroomed. Indeed, it has risen exponentially with the confluence of events
that include, among others, the company’s unbroken progress stewarding the rare asset that is Donlin, the
jurisdictional safety that allows us to enjoy sleeping well at night, and the macro and micro trends that render
gold – and hence Donlin’s optionality – that much more attractive.
Our affection for NOVAGOLD therefore doesn’t
just revolve around the reality that the company

Top Long-Term Shareholders Who Share Our Investment Thesis

enjoys a half share in an incredibly sizable asset. It is
also driven by the fact that – seldom in any industry,
but most particularly in our own – management has

25.8%
7.5%
6.7%
5.5%
4.2%
2.5%
2.4%
45.4%

Electrum Strategic Resources LP & affiliates
Fidelity Management & Research Company
Paulson & Co. Inc.

actually done everything right. The executive team
hasn’t made any stupid decisions that impaired
shareholder value, broken any promises, left
unchecked any box on their business plan, or forsaken

BlackRock Institutional Trust & affiliates

any partner either legally or ethically. They’ve also

Van Eck Associates Corporation

been blessed with the benevolence of la fortuna, a key

First Eagle Investment Management

attribute of any successful company in our space.

The Vanguard Group

Whatever could have gone wrong has not. And

Other

3.0

$

B*

market cap

whatever could have gone right for NOVAGOLD has
– from having truly decent people as counterparts, to
the diligent work of the various government

* Market Capitalization based on 328.3 million shares issued and outstanding and NOVAGOLD share price of $9.12 as of January 31, 2020.
Shareholder positions are based on the latest 13-D, 13-F or 13-G filings as of December 31, 2019.

permitting agencies, to delivering with our partners at
Barrick better-than-expected drill results in 2018, to
having fabulous and lucky management.

Indeed, in the case of NOVAGOLD at least, the Electrum Group’s state of mind is not only unfatigued, but
remains the complete antithesis to a “stale long.” If anything, our sentiment has been mightily reinforced by the
miserable predicament of the gold industry itself, which I’m almost (but truth be told, not quite) sad to say
actually favors our company and its future share trajectory.
I reckon many more investors will own NOVAGOLD in due course. The only question is at what price they
purchase their shares, as we become a scarce go-to stock boasting the most highly rated undeveloped property
in the gold space. High valuation is our objective, for Electrum will only make money to the extent that our
co-investors will. And we want to make a lot of money.
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In a nutshell, what are the key attributes that have positioned
NOVAGOLD to outperform in the next leg of the bull market?

We consider Donlin Gold to be the very definition of unique. That’s a bold claim – but the contention is fairly
straightforward. As investors, we have yet to find a development-stage gold asset that compares favorably to
Donlin in its combination of size, grade, exploration potential, production profile, all-in cash costs, mine life, and
jurisdictional safety. In other words, what we believe to be the greatest undeveloped gold deposit in the world is
located in the second-largest gold-producing state – in the safest jurisdiction in the world. It doesn’t get better
than that when it comes to adding octane to a portfolio.

4

You place an unusually high regard on what you call a management’s
“character.” How does that express itself in NOVAGOLD?

Character is fundamentally about trying to do the right thing rather than the expedient thing. It’s about not
losing one’s sense of honor, if one can use that elevated word these days and still get away with it – and, more
prosaically, credibility. Doing what you say you’re going to do is of course a wonderful way to maintain that
credibility, both personally and professionally. Speaking now for Greg and myself, what does not appear to be in
dispute is that we both share a strong commitment to valuing and honoring our word. We know that reputation is
hard won and easily lost. If I say that I’m going to do something, I’ll do it. It makes life simpler and allows me to feel
– and perhaps actually be – virtuous. It’s also good business. Quaint as that may sound in our increasingly
transactional world, this code stems from a deep philosophical attachment to a values-based and purposedriven life.
The other thing we haven’t done is over-promise and under-deliver. We’ve told the truth and done
everything we said we were going to do. Everything. Before we were approached with the offer to do a capital
raising the last time around, in January 2012, the newly minted CEO and Chairman of NOVAGOLD laid out a clear
roadmap for our investors – specifically to spin off our Alaskan copper properties. That company, spun off as
NovaCopper and now trading under the name Trilogy Metals to reflect its polymetallic attributes, has performed
well – and has been rewarded with the crystallization, this past December, of an exciting joint-venture agreement
with South32.
In order to turn NOVAGOLD into the pure play on Donlin in the marketplace, we also promised to sell Galore
Creek, a beautiful endowment but a project too far for a development-stage company with a flagship as
ambitious as Donlin Gold. We could have let Galore go in a fire sale. We didn’t. We sold it for real money in a
market where win-win monetization has been the exception, not the rule. As a result, the cash position we find
ourselves in, with more guaranteed and potential payments to come, is truly the envy of our space.
Finally, we stated that Donlin would be permitted. When anyone pushed back, assuming Donlin must be in
the same category as Pebble and that, as a consequence, permitting in Alaska would be a nightmare, we just
shrugged our shoulders. The facts suggested the opposite. All we have ever heard from our local stakeholders
and partners, the Calista Corporation and TKC, were strong indications of support. In fact, the only references to
the project in 2012, from a media standpoint, were actually positive. Six years later, we received the first-ever joint
Federal Record of Decision for a proposed mining project – delivered in a formal ceremony in the presence of the
lead agencies, the U.S. Army Corps of Engineers and the Bureau of Land Management (BLM) – that included input
from those who held the reasonable concerns that any big project could bring. While there are always some
opposing views, the project has continued to maintain widespread support throughout the Yukon-Kuskokwim
(Y-K) Region and the State of Alaska. For those who know this industry, that’s an amazing occurrence practically
anywhere in the world.
NG
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So character we do appear to have. For reasons that I perceive better now than in my youth, a more
philosophical posture, especially when stress-tested in reality, has proven to be a key determinant of success. This
approach certainly has not prevented me from being extraordinarily lucky in exploration – the riskiest part of a
risky business – nor in the fortuitous timing of our more intrepid acquisitions and, perhaps especially, divestitures.
Such susceptibility for lucky breaks has given my team at Electrum a comparative advantage that we’ve pressed
on numerous occasions over the past 25 years. Our track record can attest to the fact that the fruits of good
fortune have much, much more outweighed any limitations presumably imposed by my personal ethos, summed
up by Electrum’s corporate motto: “Intelligence is a commodity; character is a currency.”

5

Why is the state of the gold industry a plus for NOVAGOLD in ways
that are perhaps even distinct from most of your peers?

The answer is both qualitative and quantitative.
Over the last decade, the average grade of gold mines has collapsed – and I suspect that it will fall below a
gram per tonne. Donlin represents multiples of that. So much for making the case for the quality (and thus also
the concomitantly lower operating cost) side of the equation for Donlin. For a large-scale open pit located in a
safe jurisdiction, this kind of grade is about as magnificent as one could ask for.
From the quantitative side, it gets even better. During the time that we’ve been invested in NOVAGOLD, there
have been fewer gold discoveries of any size (by that I mean over 5 million ounces)1 than in recent memory. Just to
exhibit our leverage to low-hanging fruit, Donlin Gold actually features 6 million ounces of inferred mineral
resources2 –two-thirds of which are immediately within the Reserve pit! And we believe there is likely much, much
more beyond that. Remember Dr. Larry Buchanan’s observation: the present resource base is drawn from only
3km of an 8km mineral belt, which in and of itself represents less than 5% of the property.
This resource upside is hugely important in today’s world. For it is exceedingly atypical. With no real
discoveries of size – and the years, if not decades, it takes to put these discoveries into reserves – the majors are
burning through their reserves faster than they can replace them. This phenomenon is unlikely to change. In
contrast to the case with peak oil, the supply/demand dynamic of the gold industry suffers from none of the
supply variables that have rocked the hydrocarbon markets. Even if this were not the case, it wouldn’t matter:
there are simply no known vast, shale-like, trapped resources to be tapped with new technologies such as
fracking or horizontal drilling.
The industry can barely even find the gold. Part of the reason lies in the technology it uses, which is rather
primitive. The mining industry doesn’t possess exploration tools characterized by anything approaching the
accuracy of 3D seismic. If a discovery is to be made, it’s still more likely to be by prospectors on donkeys (or,
perhaps only slightly more probable now, 4-wheel drives). And if those 1,000:1-10,000:1 odds of navigating a
prospect to a mine are successfully bucked, it could still take 20-plus years – let me repeat: 20-plus years – to take
the project up the value chain from prospect to first pour. Basically, from a mine supply standpoint, the horse has
already left the barn and the barn door has been firmly closed behind it.
In essence, the next bull market in gold will not be met by a tsunami of mine supply. Quite the opposite, in
fact. People will be shocked by how little mine supply is available. The developing world is unlikely to fill the
pipeline. For with the “go where the gold is” mentality fairly crippled, and perhaps mortally so, it’s quite possible
that the risky jurisdictions shall prove to be uninvestable and unfinanceable for geopolitical and other reasons,
including of course the rising trend toward resource nationalism and various degrees of political unreliability.
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1) S&P Global Market Intelligence, “Growth in gold discoveries driven by older deposits”, June 25, 2019.
2) Represents 100% of inferred mineral resources, of which NOVAGOLD’s share is 50%. See “Cautionary Note Concerning Reserve and Resource Estimates” and “Mineral Reserves
and Mineral Resources” table on page 46. Inferred resources have a great amount of uncertainty as to their existence and as to whether they can be mined legally or
economically.

6

You seem quite content to wait for higher gold prices
to build Donlin. Is that feasible financially?

Yes, very much so. We have lots of cash – NOVAGOLD ended 2019 with $148 million in cash, with a further
$100 million of notes receivable due over the next three years. Moreover, should Galore Creek proceed to a
construction decision, NOVAGOLD will receive an additional $75 million. Furthermore, we have no burning desire
to unnecessarily deplete our treasury until the time is right. The owners of our shares should thus be delighted by
the fact that, in order to implement its business strategy, our company would not expect to raise capital under
duress, nor does it expect to raise more money until a construction decision is made on Donlin Gold – at which
point we believe the project finance market should be quite eager to fund this generational mine.
Regarding financing construction of the project, we and Barrick have been studying a number of ways to
minimize initial capital outlays, including modular construction techniques, third-party construction of the
pipeline, and equipment leasing. Speaking for ourselves, Donlin Gold’s strong attributes lend to multiple
financing options when the time is right: equity, third-party financing, and debt, just to mention a few. We are
not remotely concerned about what combination of financing vehicles we will use when the timing is right.

7

So your watchword remains
“be patient”?

One wonderful thing about metals deposits is that they don’t deplete or wither on the vine. Great deposits
are not steam. And we are located in a mineral province without use-it-or-lose-it provisions. Time is very much on
our side. That a big mine will be built is something I fully expect. Doing it so that the results are optimal for all our
stakeholders is thus the name of the game.
More philosophically, patience constitutes an
enormous virtue in our space. Some things are within

Double the Gold Industry’s Average Grade

our control and skill set; the process leading to the
federal Record of Decision, for example, was followed
with the utmost professionalism and still took six
years, which is normal in the United States. But gold

2.24

G/T

will move higher at its own pace. We can’t change this
fact, bullish as we are about how the movie will play
out. Not surprisingly, our team has adopted an
expression for Donlin’s steadfastness: “The Tortoise
and the Hare” – a lovely herpetological metaphor
highlighting the phenomenon of more advanced and
higher-profile projects getting picked off by political
or jurisdictional turmoil, while we have been chugging

Donlin Gold
average grade*

1.10

G/T

world
average
grade†

along, steadily but determinedly, passing pretty much
all of them to the finish line.

* Represents average grade of measured and indicated mineral resources, inclusive of mineral reserves. See “Mineral Reserves & Mineral
Resources” and associated information on page 46. † 2018 average grade of open-pit and underground deposits with gold as primary
commodity and over 1Moz in measured and indicated resources, sourced from S&P Global Market Intelligence.

As a wildlife conservationist myself, I can assure
you that we did not cut any corners in our
environmental work. And we never sought to do so. The lengthy permitting process has been worth every penny
and every year to get it done right. As an investor, I can tell you that having taken the time to permit properly what
may become the largest pure gold mine in the world, in one of the safest places in the world, what we have truly is
like catnip.
NG
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8

Last year you gamed out Barrick’s options with regard to Donlin. You concluded that
no matter what your partner chose to do, it would be good for NOVAGOLD. Could you
remind us why and then answer if these scenarios need updating?

I believed then and now – even more now, in fact, watching the peripatetic Mark Bristow circumnavigate the
globe to own his bold narrative for Barrick – that the Randgold/Barrick merger has only added to NOVAGOLD’s
buona fortuna. In fact, last year I took to calling it, and Mark, our white swans, as a re-energized Barrick could only
serve to put a renewed and rather overdue focus on Donlin – one way or the other. Let us recap last year’s key
scenarios.
If we take Donlin up the value chain together with Barrick, in preparation for higher gold prices, that will be
great. If they choose to sell their 50% to someone more excited about what Donlin represents, also great. Of
course, we cannot speak for our partner and will not try to predict how our common project will shake out in their
priorities, but this I will say: In terms of the investor analysis, it really doesn’t matter. I believe more than ever that
all scenarios are favorable for NOVAGOLD.
What will the new leadership of Barrick do? It’s still too early to tell, but even last year it was not too early to
game it out with some possible scenarios.
The first is that Barrick simply decides that it has plenty on its plate and, for whatever reason, elects to sell
their share of Donlin Gold. We would be fine with such a decision, as it would trigger a sale process that would
shine a very strong light on Donlin’s unique combination of virtues. With a renewed bull market in gold, Donlin is
accretive in terms of pretty much any acquisition metric – including the big ones like reserves, production, grade,
all-in cash costs, mine life, and jurisdictional risk

Substantial Exploration Upside Potential

– highlighting these facts in the context of a sale
process likely would strengthen our share price. As we
enjoy a right of first refusal, we would help Barrick sell
their share and, with partners, could even consider
participating in its purchase. Owning more of Donlin
would amount to a gift, and we believe that there are

2006-11 exploration
program increased
measured and indicated
resources by 135% to
39.0Moz*

plenty of motivated buyers who would want to
participate in the story – and indeed work with us to
promote a narrative in a far more invigorated way
than we’ve experienced heretofore with the premerger Barrick.

3km ACMA & Lewis Pits
8km mineralized trend

* The percentage increase is the change between measured and indicated mineral resources previously reported by NOVAGOLD in 2006
and supported by the technical report “Preliminary Assessment, Donlin Creek Gold Project, Alaska, USA”, effective September 20, 2006, in
which measured resources totaled 20 million tonnes grading 2.56 grams per tonne, and indicated resources totaled 196 million tonnes
grading 2.39 grams per tonne. This estimate has been superseded by the estimate contained in the Second Updated Feasibility Study,
“Donlin Creek Gold Project Alaska, USA, NI 43-101 Technical Report on Second Updated Feasibility Study” prepared by AMEC, effective
November 18, 2011 and amended January 20, 2012. The 39 million ounces represents 100% of gold contained in measured and
indicated mineral resources, inclusive of proven and probable mineral reserves, of which NOVAGOLD’s share is 50%. See “Cautionary
Note Concerning Reserve & Resource Estimates” and “Mineral Reserves & Mineral Resources” table on page 46.

Of course Barrick could also decide to continue to
frame, if not choose to enhance, the narrative and talk
about Donlin as we have: a singularly attractive gold
deposit with great leverage to higher prices in the
future and located in a jurisdiction that has never
caused them grief. This would be great for us too. It’s
one thing for NOVAGOLD to sing about the virtues of

Donlin. But Barrick’s reach is farther and deeper, and its influence will only be accentuated by the merger.
Knowing the new management, I can’t see them educating the myriad analysts who cover them without insisting
that they should get NOVAGOLD’s market-driven valuation of Donlin factored into their own assessment. After all,
with Galore gone, it’s pretty much an apples-to-apples equation. This works for us and, indeed, is likely to induce
a virtuous circle if our shares rise and Barrick receives equal credit for its share, leading them to point out the
valuation symmetry and so on. If anything, the Newmont/Goldcorp tie-up, which is more heavily tilted toward
safer jurisdictions, adds a competitive impetus to Barrick emphasizing its own premium North American assets.
If Barrick is inclined to keep Donlin, and the Randgold mantra of a 20% Internal Rate of Return (IRR) at $1,000
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gold is upheld in North America as it was in Africa, Donlin will not make the cut. So we would have to wait for
higher prices to materialize – as well as the likely revision of that particular criterion for outsized and long-lived
mines in safe jurisdictions. This clearly works for us. After all, it’s the embodiment of our strategy!
Having said that, Donlin already epitomizes the apotheosis of a tier-one asset, as defined by Barrick. If, of
course, the optimization were to be so successful as to make the economics sing at prices that would make Barrick
wish to go into production sooner rather than later, that revelation would work for us as well. Such a scenario
could also make us the premier takeover candidate in gold. I may disagree with the strategy of pushing ahead
before gold makes its big move to new highs, but I won’t be disagreeing with all of the M&A activity around us.
The ultimate outcome would be beyond my control, as a 50% interest in Donlin would be tantalizing to anyone
inclined to remain in our industry. The challenge faced by our shareholders then would be to take paper that
would not lead to, in Peter Lynch’s classic expression of abomination, “de-worsification.” For unless we took cash,
the problem essentially would be that the virtues that make NOVAGOLD a perfectly focused pure play would be
diluted by its addition to a broader portfolio. And if offered cash, I would ask again: Where else would one be able
to deploy the money so exquisitely – in a laser-like manner – on what we feel represents the best of the best, and
the safest, that this industry has to offer? Unless we are truly paid for the future, it would be a really tough call.
One could attempt a hostile takeover, but our shareholders are a fiercely well-educated and loyal lot – not to
mention highly independent thinkers. Cajoling us all would take some serious skills of persuasion. Of course,
management is neither entrenched nor egomaniacal, and it exists to serve all the shareholders – a responsibility
that is taken very seriously indeed.
In essence, no matter how one games this out, we believe that NOVAGOLD and its owners emerge as
winners. Our ideal scenario is for the partners to continue optimizing Donlin and to prepare the project for the
day when we all decide to make a construction decision. Under that scenario, which we consider likely, gold prices
should be significantly higher. It would be reasonable to expect that our share price, in that case, likewise would
be significantly higher. We would hope that the shares of our partner would be a lot higher as well, while their
shareholders, feeling more comfortable about balance sheets, would by then be reaching for high-quality growth
in the one part of the world in which nobody has experienced problems of resource nationalism or instability. In
that purposeful scenario – with the owners of a tier-one mine in a tier-one jurisdiction enjoying a treasure trove –
a good time should be had by all.

9

Has the past year given you a better line
of sight into Barrick’s thinking?

There’s no doubt in my mind that the posture of Barrick toward Donlin has been growing warmer and
warmer as the Randgold team has come up to speed on the asset and become more intimately acquainted with
what they own. The optimization process is going well, and the geological model is shaping up nicely. As the
Barrick/NOVAGOLD teams work on testing the geometry of the deposit to establish a future mine’s optimal
throughput, the camaraderie has only been accentuated. In truth, we are thrilled with the engagement from the
“new Barrick.” It is very much worth noting that, despite Barrick always maintaining its commitment to the
permitting process, in fact we hit a delightful milestone of sorts last summer when Mark Bristow became the first
Barrick CEO in a decade to actually visit the property! Mark is a professional’s professional, and anyone who is
familiar with his management style will know that he is hands-on – and that such an approach should be no
surprise.
But still, seeing the white swan – or the peregrine, as I have taken to calling Mark more recently – on site at
Donlin was a truly welcome occasion for all concerned. Mark met our Native corporation partners and senior state
officials. Being a geologist, he experienced the deposit firsthand in a way that one really has to in order to fully
NG
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appreciate what an ideal place it is to build a first-class mine. Suffice to say that he clearly gets what makes Donlin,
as he told me, “one of the very best options on the gold price in the world.” More than that, he now speaks of
Donlin to analysts and investors pretty much as I do, and often goes out of his way to remark on how our teams
– and he and I personally – are working so well together. The warm feelings are absolutely mutual.

10

Why shouldn’t one buy some Barrick
to get exposure to Donlin?

If you accept my depiction of Donlin, by all means please feel free to do so! The Donlin narrative – and
NOVAGOLD’s share price – represents a win-win for Barrick’s shareholders. If some investors buy NOVAGOLD’s
shares as a pure play on gold, when our shares rise I am quite confident that Mark Bristow will ensure that this
value is duly represented in analysts’ calculations of Barrick’s Net Asset Value (NAV). And rightly so. This could add
up to gains of dollars per share for Barrick shareholders. Conversely, there will always be investors who desire the
higher market capitalization, property diversification, and production profile of a major – and Mark’s
management team is first-rate. So will some people take their exposure via Barrick? Sure. And probably sooner
rather than later as I do not yet believe Donlin is remotely represented in Barrick’s share price. So for Barrick,
Donlin is a good thing, regardless of whether they get credit for our market capitalization in their net asset
value…or get additional buying of their shares as the story unfolds. As for the role that NOVAGOLD plays in this
development, our attitude remains that what is good for our partner is always fine with us.

11

When do you think the partners
will want to build Donlin?

Obviously it takes two to tango, and we have a partner in this equation. Still, taking the aforementioned
bullishness into account, NOVAGOLD has a strategy regarding our flagship asset’s future, which has been
articulated many, many times: We expect Donlin will be built when the gold price resumes its long-term uptrend
and we can make not just an acceptable return, but a spectacular return.
So we’re clear: It is my personal belief that practically no gold mine should be built during this twilight
period, before we hit new highs. Those who say that one has to build as fast as possible in order to capture a cycle,
regardless of a market price for gold, are missing the plot. It’s actually a myth. Barring a few super high-grade
freaks of nature, it is prudent investing to wait for a higher gold price. For there is truly no opportunity cost to
taking one’s time. We are not in consumer goods or technology or other industries in which there exists a
first-mover advantage to get to market. It really doesn’t exist in gold. In fact, the opposite is true: It pays to
be patient.
Having bucked the 10,000:1 odds to find something really big, the question is not “How quickly can you go
into production?” but rather “Why not wait?” Why build a mine and sell gold at low prices when you can do the
work necessary to optimize the operation while gold climbs back to $1,600 or $1,700 and beyond? The typical
pushback to this fundamentally optimistic assertion is: “Yes, but how do you know gold will rise?” My response is
that I don’t know for sure, but I strongly believe that it will surpass the old highs and that, if I am by chance wrong
in my timing or fundamentals, then I pray to heaven not to be burdened with a producing mine, depleting my
resources during a period of low or declining price. Can the real way to make money in mining possibly be to sell
your endowment at any price, or would it rather be to believe in gold mining enough to be paid appropriately for
it? And if you aren’t going to be paid appropriately for it, should you want to build it at all?
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I don’t have to add that, were the price of gold to actually go down before it makes new highs, the company
building a mine could go out of business. This is, of course, the worst of all worlds: rushing to production at Donlin
Gold, getting crushed – or worse – if gold goes to $900 before going to $1,900, and then having a bankrupt mine
or a massively diluted vehicle. It makes no sense. This would constitute an unforgiving error of commission
because it simply does not need to happen. Unless, that is, one operates in a jurisdiction that has use-it-or-lose-it
provisions. I would argue, however, that if one has that kind of gun to one’s head, there’s a good chance that one
is already dead – just not buried yet.
Given the work ahead to best position and prepare Donlin for future development, time is on our side. What
do we lose by waiting? Nothing. We’ve seen that just sitting can prevent disaster. What about the argument that
one could lose the juiciest part of an upswing in prices
by not being a producer? Let’s play that out. If I
consider selling forward at a much higher gold price,
I would be locking in a fairer price for my endowment

Sufficient Cash to Advance Donlin Gold
through Completion of Permitting

than if I sold it at a lower price with all its attendant
drawbacks. That has to be better than selling at the
whim of the market. Philosophically, I do not love
hedging. I believe that there are times when it is smart
and times when it is silly. But just being rationally

PLANNED SPENDING

TREASURY

$31M

$148M

anticipated 2020 expenditures
disclosed on January 22, 2020†

2019 cash and term deposit
balance on August 31, 2019

objective, I would rather consider hedging some gold
at higher prices as part of a project-financing
architecture than selling gold at today’s price.
Of course, mentioning the word “hedging” at these
higher prices, especially (ironically) to those who have
no problem parting with the company’s gold at $1,200

GALORE CREEK PROCEEDS*

$75M $25M $75M
in 2021

in 2023

upon construction approval

in their pursuit of production at any price, is likely to
prompt a vigorous debate.

* Formerly 50%-owned by NOVAGOLD. Deferred compensation on sale of Galore Creek includes $100M; $75M on earlier of Pre-Feasibility
Study or July 27, 2021 and $25M on earlier of Feasibility Study or July 27, 2023. † Budget includes $20M Donlin Gold and $11M G&A.

The outcome of the Socratic dialogue, however,
usually ends up with my winning the argument –
because I have logic on my side. In other words, gold bulls get it; those who aren’t bullish on the fundamentals for
gold sometimes don’t. But that’s fine. If you aren’t constructive on the price of gold, you aren’t going to buy our
stock anyway. Nor should you. I know I wouldn’t either. As we say, “Bears don’t buy shares.” But bulls know a
winner when they see one. For investors, as my old friend Mark Lettes would say, there comes a time when the
shares of their company are worth more than the metal itself. When the macro stage is set and one is positioned
to make a killing from the asset base, it all comes down to financing the project in the most advantageous and
least dilutive way possible for the shareholders. As such, we always need to bear in mind our consistent refrain
that a construction decision should be expected to be taken at a point when gold has resumed its long-term bull
market trajectory – with the implication being that we should see much, much higher share prices.
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Why not put some drill holes into
Donlin while you wait?

“You cannot threaten us with a good time,” as the saying goes. We love to explore, and we have often said
that, if given an opportunity to show the flexibility of the deposit, we would take it. There’s potentially a lot more
gold at Donlin along the mineralized belt. And I believe my chief geologist was right when he suggested that “the
next Donlin could well be at Donlin.”
NG
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Drilling is good for the partners, and we will follow Barrick’s lead with gusto. The more the merrier. To drill, of
course, one really has to have a shared vision of what can be done. It is now the case with the new management team.
We ourselves know of no better way to add long-term value than through the drill bit. The drill results that
Donlin Gold delivered in 2018 certainly exceeded our expectations. With intercepts including 130 meters of 6
grams per tonne, and 64 meters of 5 grams per tonne1, we reckon these constituted some of the best drill results
reported by any development project for quite a while. In a bull market for gold stocks, these intercepts would
have been met with a very different reaction than they were a couple of years ago when nobody cared. People
now care. So watch this space!
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As a successful entrepreneur, historian, wildlife conservationist, and art collector,
how do these passions mesh with your interest in NOVAGOLD?

There are several aspects to answering this question. The first is very straightforward in that my
predisposition to environmentalism derives from a personal belief that the greatest imperative in life is to give
back, and that conservation activism represents the most impactful way in which I have expressed this creed.
Indeed, it is a well-known fact in my circle that, had I the talent, I would have wished to become a field zoologist
and spent my career in wild cat conservation. But alas,
my strength was in applying history, not science.

The Economic Benefits of Mining in Alaska

Nonetheless, I rarely ever let go of my interests and I
never lost my youthful passion for the subject. At the

9K

$34M

total direct and indirect
jobs attributed to the Alaska
mining industry

local government revenue
through property taxes and
payments in lieu of taxes

first opportunity, I took advantage of my good fortune
in the natural resources business to pivot to creating
conservation organizations (enabling the practitioners
who possessed those aptitudes that I lacked) with the
capabilities and freedom to save the species and
ecosystems that are one of our generation’s most
precious endowments. To the extent that wildlife

$358M

$715M

payments to
Alaska Native Corporations

total direct
and indirect payroll

conservation impacts my professional sensibilities, it is
reflected in my team’s placing the greatest emphasis
possible on selecting projects that I believe can and
should be built – yes, there have been those that I felt
strongly should not be developed, for environmental

Source: Alaska Miners Association – The Economic Benefits of Alaska’s Mining Industry, March 2019.

and cultural reasons – and, when taken up the value
chain, exemplify the very best practices in
environmental standards. That’s a given. I should also

add that I take our social license at least as seriously. The support of one’s local stakeholders is a gift that should
not be taken for granted. Ever.
On a more subliminal level, I believe that, like many people, I am most particularly attracted to the iconic.
The big cats are generally the most charismatic megafauna in their environment. And Rembrandt, whose work I
collect with both fervor and rigor, represents one of the greatest luminaries in history – his name evoking a
revolution in the conveyance of freedom to the artists that followed him. As with cats and Old Masters, much of
my professional track record over the past 25 years has been built around sublime creations that are more often
than not characterized by scarcity as well as some slew of superlatives. I am told that the passion with which I
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1) These represent two significant intervals from the 2017 Donlin Gold drill program. Refer to the media release dated February 20, 2018 titled “NOVAGOLD’s Donlin Gold
Project Reports Excellent Results from 2017 Drill Program,” for remaining significant intervals and additional information.

speak about Donlin is reminiscent of the way I speak about tigers and jaguars – the apex predators in their
ecosystems – and I have also been known to compare it to a Vermeer or a da Vinci. So it is not inconceivable that
in the deep recesses of my reptilian neocortex, what I consider to be the category-killer nature of NOVAGOLD is
something about which I hold a certain enthusiasm normally reserved for my extracurricular activities. My kids
even began to joke that if we had another child, we’d name it Donlin! In every joke, there is some truth.
I am sometimes asked why, if my schedule permits, I join Greg, Mélanie, and Igor on investor roadshows, and
the reason is that I genuinely enjoy their company – otherwise, I definitely wouldn’t do it. Moreover, I really love to
tell the Donlin story. This is especially so as it just gets better and better. I don’t care to speak of legacy, but there’s
no doubt that, whereas I have enjoyed more than my fair share of hits for a best-of album, in my mind from a
professional standpoint Donlin surely will mark my most enduring gold record. That’s saying quite a lot, as San
Cristobal transformed Bolivian mining and the broader region of Potosi very much for the better. But still, Donlin’s
impact could be bigger and, as a generational gold asset, it truly stands unparalleled. Its unique quality and scale
make it more rare than a Leonardo da Vinci. It is indeed a Carel Fabritius. I’ll leave the reader to look that one up if
he or she got this far. Suffice to say that Fabritius represents the Holy Grail for lovers of Rembrandt and his school,
in much the same way I believe that Donlin represents the Holy Grail in the gold space.
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Do you still see NOVAGOLD as well-positioned in terms of its downside
protections, or is the gold market past the need for that?

One should never be past thinking in terms of downside protection. Indeed, as a seasoned player in the
natural resources space who strongly believes in the notion that if an investor has covered the downside the
upside will take care of itself, let me actually highlight the downside protections we’ve put in place for
NOVAGOLD’s owners in order to ensure that your company, effectively an unexpiring warrant without time decay,
is positioned to prosper.
First of all, let us remind ourselves: NOVAGOLD is a pure play on a federally permitted mining project – on
Native corporation land already designated for mining – that we believe will constitute the largest single pure
gold mine in the world, in one of the few parts of the world where mining is welcomed and the rule of law isn’t a
novelty. Barring a cataclysmic event that would likely see gold trading above $20,000 (in which case I shall have
sold out of my equities and will be living in an island lair somewhere near Madagascar) Donlin will never be
nationalized, de facto or de jure. The project enjoys tremendous support at the local, state, and federal levels.
And we have a well-managed, tier-one partner in Barrick Gold. Moreover, NOVAGOLD has a balance sheet that,
between cash on hand and receivables, exceeds $250 million, with maybe more to come. With federal permitting
behind us, and Galore Creek monetized, NOVAGOLD’s current obligated burn rate is nominal at a time when we
are flush with cash.
What this means is that, were the gold price to go down before they revive in full, and should the space be
seized by a panic, we simply could not go out of business under any reasonable scenario – at a time when
producers still could go bankrupt and, at the very least, companies that are burning cash likely would have to
raise funds at the worst possible moment. As we often say, we relish the fact that we can afford to sleep well at
night. While I don’t believe that the fundamentals of gold, or the industry, require a washout to set the stage for
gold’s next big move higher, these head fakes do happen. Shakeouts before a blistering move upward are classic
chart patterns. Think of a V-bottom and you may recall a few. This is assuredly not a scenario our shareholders
should fear – the Electrum team having been in that movie several times over the years, and knowing well from
firsthand experience how to position our portfolio companies in order to identify opportunity in market
displacements.
We have thus deliberately positioned NOVAGOLD in such a manner that we likely would not need to raise
NG
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capital, even if the resumption of the gold bull market is delayed by a temporary downturn in gold price –
including a sharp one. If anything, under certain circumstances, the company might determine that its shares are
worth more than the metal itself and buy some back. Your management is nothing if not investor-friendly! Put
differently, an investor can expect that, when gold is acknowledged to have put in its bottom, we will not have
diluted our fully intact optionality on our reserve base in the slightest. For an investor, these robust downside
protections provide a true differentiator. Though our stock may or may not go up during such a washout, our
durability implies that we will be the equity our shareholders will least worry about in their portfolio.
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We know the United States is as safe as it gets. Still, are you
worried about lawsuits arising against the project?

The United States maintains among the most stringent standards worldwide for responsible mining
activities. Federal agencies and the state of Alaska have experienced mining personnel in the industry, along with
the government authorities to uphold those strict guidelines. It is indeed one of the reasons why NOVAGOLD is so
enthusiastic about the United States as the world’s most favorable jurisdiction for responsible mining – and why
your company is so special. The extra effort and time it takes to get permits in accordance with the rule of law
constitute the best long-term guarantee of one’s commercial, social, and environmental license. Owning a
federally permitted mine in the second-largest gold producing state in the union also represents an exceptionally
valuable prize. The price for this success is that it is the rare mining project, regardless of its location, that is not
subjected to challenge by someone, even after the issuance of permits, and irrespective of its environmental,
socio-economic, or community merit.
We’re in great shape to deal with this. Ever since inception, Donlin Gold’s operating team and its Native
partners – Calista Corporation and The Kuskokwim Corporation, owners of the mineral and surface rights,
respectively – as well as its owners, Barrick Gold and NOVAGOLD, have advanced Donlin in a technically detailed,
environmentally sound, and socially responsible manner with the full involvement of the communities directly
and indirectly affected by the project. This extensive process was carried out in direct compliance with
procedures outlined in the National Environmental Policy Act (NEPA) as well as all other applicable federal and
state statutes and regulations. Meanwhile, even since then, Alaska has shown that it is open for responsible
development. In a referendum that coincided with the November midterm elections in 2018, Alaskan voters
rejected a proposition that would have added additional complexities to a resource development permitting
process that is truly comprehensive and respectful of the environment and all its stakeholders. So if challenges
arise, as they always do, I am confident that the rule of law will triumph, as it always does.
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In a recent conversation for Real Vision, your interviewer made reference
to what he called the “Kaplan Doctrine.” What did he mean by that?

My vanity and I are indebted to fellow gold bull Dan Tapiero for springing that one on me during our
interview. He says that he first heard me describe a coherent philosophy on jurisdictional risk as being the gating
factor for prudent natural resources investment a number of years ago – and that I have expressed it often
enough over the past decade for him to give me the credit for identifying and acting upon this thesis. He is
probably right about that. In any event, if he was looking to flatter me, it worked!
Like a reformed sinner, I have been evangelical regarding my epiphany about jurisdiction. Before going into
energy in East Texas, I had made my bones in Bolivia, Zimbabwe, South Africa, and the Congo. At the time of
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Electrum’s investment in NOVAGOLD, I happened to be one of the largest holders of mineral rights in the Islamic
world, stretching from West Africa to Pakistan. In due course, by the time I met Greg Lang, resource nationalism
had led me to conclude that the era characterized by the mantra “go where the gold is” was coming to a close,
and that North America was once again the Promised Land for miners. Sure, it took longer to permit a mine in the
United States, but at least one could keep one’s
property when the marathon ended. You needn’t fear
waking up to find out that what you thought you had

Leverage in a Place Where You Can Keep the Rewards

in your possession the night before was no longer
what you owned in the morning – never mind

low risk

moderate to high risk

extreme risk

no data

additional factors such as political instability,
insurgencies, and terrorism. Finding myself repeating
the old Woody Allen line “I’m not afraid of death; I just
don’t want to be there when it happens,” I simply
realized that the credo that had guided me through
the years – namely, acquire category-killer assets that
give the greatest leverage to the underlying investment
thesis – needed the following corollary: in jurisdictions
that will allow one to keep the fruits of that leverage.
That is the so-called Kaplan Doctrine. With a
sentimental tear to acknowledge the more
swashbuckling successes of my youth, I shifted

Source: Fraser Institute Annual Survey of Mining Companies, 2018, Investment Attractiveness Index

Electrum’s portfolio from half North America/half
“other” to 90% North America. I’ve never looked back.
Apart from the fact that the list of previously investible countries has literally imploded – destroying billions of
dollars of value in even well-managed companies and proving Electrum’s strategic withdrawal to North America
to be both right and luckily timed – Greg and I were now becoming ever more convinced that Donlin could be not
just the best asset in the gold development space, but literally peerless. Seen through that prism, Donlin is, in
effect, the quintessential manifestation of the Kaplan Doctrine.
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Why is jurisdiction the existential investment criterion?
Can it actually get worse than it is now?

Over the last decade, jurisdictional risk has migrated from being regarded as an occasional nuisance to an
existential threat. Were I to name the jurisdictions that have been struck off my investment-grade list, it would
hurt one’s ears to hear the roll call. Projects that were slated to go online won’t – and some that did have since
been subjected to mine closure due to social disruption or political fiat. Where allowed to continue, some
companies have been extorted (at times with the threat of violence) out of most, if not all, of the financial rewards
due to their shareholders for their risk-taking and value enhancement – what I call “stealth nationalization.” In an
increasing number of places, the brazenness of the confiscatory policies is such that “stealth” would constitute a
charming euphemism.
Because it is politically impossible for neighboring countries to hold an investor-friendly line, there will
assuredly be more such offences in the future. This wave, after all, is occurring during relatively good times. As I
have come to know most of our investors and consider them kindred spirits, I feel compelled to share yet another
dire observation posed as a question: What are the odds that the governments of gold-producing countries –
which are often dependent on the price of multiple raw materials – will let the precious-metals miners keep the
NG
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windfall that may come if we have another severe economic crisis and gold powers higher while most
commodities collapse? It’s not so difficult to imagine. Such a dichotomy actually happened during the last
financial crisis. Gold – a currency – held its own or went up, while much more economically sensitive
commodities fell.
There is no worse feeling than being right on the investment thesis and having the successful investment
taken away from you. I know, it’s dark. But you asked.
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NOVAGOLD’s share price has outpaced the GDXJ by a wide margin. How should a prospective
investor look at NOVAGOLD compared to other gold development companies?

Given all of Donlin’s merits, I believe we should outperform, and it is our job to work toward that
outperformance. In an era marked by scarcity value in the gold development space, I believe that Donlin is sui
generis. Show me another project that combines, in one single package, the following attributes: size, exploration
potential, grade, production profile, low all-in operating costs, a mine life measured in decades, and excellent
local partners? Wrap this all up with the bow of jurisdictional safety and you have not just the best in breed, but
something I believe is truly unique. If I am right and the ideal gold stock is one with a world-class asset located in
the safest jurisdiction in the world, it’s game, set, and match for Donlin.
Moreover, the management team that we have assembled is simply outstanding. Greg’s executive suite is
among the finest in the business – a reality that is reflected in their performance. NOVAGOLD represents a very
rare case of a mining company continuing every day, month, and year to honor its pledge to do the right thing for
its shareholders. Having witnessed the price that the industry has paid for its follies, I believe there is a very
special place – and premium share price – reserved for gold miners who deliver on their promises. Superimposed
onto this observation is my equally strong belief that we are in the final stage of a correction within a secular bull
market in gold. While that doesn’t mean that all gold mining companies will do well going forward, I am
convinced that the special nature of NOVAGOLD means that ours will continue to outperform. As the largest
investor in the company as well as its chairman, I believe that the upside case is clear in a bullish gold price
environment. Having found or taken control in the past of great deposits in silver, platinum, and hydrocarbons
that multiplied in value, I really do know whereof I speak. Donlin constitutes a truly great treasure, and then some.
I believe it is in a league of its own, which makes NOVAGOLD an exceptionally special situation worthy of
consideration for anyone’s portfolio – specialist or generalist. The market may just be seeing it that way too.

Dr. Thomas Kaplan
Chairman, Board of Directors
February 3, 2020
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The sun sets on sleeper tents at the Donlin Gold project site, 10
miles north of Crooked Creek in the historic Kuskokwim Gold Belt of
southwestern Alaska. Placer gold was first discovered at nearby Snow
Gulch, a tributary of Donlin Creek, in 1909 during a rush to the George
River by miners from the Iditarod-Flat District.

Better Together
RESPONSIVE
STAKEHOLDER
MANAGEMENT

RESPONSIBLE
CORPORATE
GOVERNANCE

ensuring all stakeholder
interests are addressed
through two-way
relationships

building a sustainable
model for investors,
employees, communities,
and residents

EDUCATION &
TRAINING
providing support for
both employment
opportunities and
traditional ways of life

ENVIRONMENTAL
STEWARDSHIP
HEALTH & SAFETY
promoting sound
practices for the benefit
of our workers and the
environment

advocating for responsible
resource management
and environmental
improvement

Environmental, Social, and Governance Achievements
EDUCATION & TRAINING

500 students

supported every year as part of the
Alaska EXCEL education program

H E A LT H & S A F E T Y

24 hrs

of spill response training received by
participants from 10 TKC villages

ENVIRONMENTAL STEWARDSHIP

100,000 lbs

of household hazardous waste
removed from 14 villages, 2018-19

CORPORATE GOVERNANCE

85%

of shareholders contacted in 2019 in
extensive shareholder engagement program
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Fall colors dot the landscape surrounding Crooked Creek near the
Donlin Gold project site.
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Bethel. Sleetmute. Chuathbaluk. Aniak. Upper Kalskag. These aren’t just words on a
map, they’re part of a history that goes back thousands of years; of traditions that
have been passed down from generation to generation. Today, the people who call
these places home have something to tell us: stories about their lives, their struggles,
their dreams, their fears. This is the reality of southwestern Alaska in their words –
and their hope in a brighter future for the Yukon-Kuskokwim region.

Nelson
EwanAngapak,
Polty Jr. Sr.
Tuntutuliak
TBD

Danny Ausdahl, Jr.

Donna Bach

Andrea Gusty

Upper Kalskag

Bethel

Aniak

Gage Hoffman

Danica Mike

Erick Morgan, Sr.

Evan Polty, Jr.

Bethel

Copper Center

Chuathbaluk

Russian Mission

Nikolai Savage

Teresa Simeon-Hunter

Ellie Wright

Kalskag

Chuathbaluk

Aniak
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picking fast, my siblings would fill their buckets before
me. They were always waiting for me to fill my bucket.

We are people who, for
thousands of years, have lived
off the land. We live in harmony
with it. We’re connected to it.
We’re made stronger by it.
We know that the land is our
most important resource.

My first bow and arrow was made by my grandpa. At
that point, I looked at it as a game, but as I matured,
the same things that we did for little animals were the
same things we did when we were stalking bigger
game: approach very quietly, and when you are within
striking distance, you shoot.
When you look at the Alaska native community,
especially among the Yup’ik people, the land and
waters provide us with food. In the city, you go to
Safeway or Freddy’s to buy groceries. You buy meat,
you buy chicken. In my village, no stores like that exist,
so we go out and hunt the birds, hunt the seal, hunt
the moose, catch the fish. That’s what we bring to the
table so we can survive.

VOICES
Nelson Angapak, Sr.

The Yup’ik way of being is that everyone has a role or a

In order to feed my mom, my brother has to fish. He

—

job. There’s always something to do or stay busy with.

has to hunt seal and moose. He has to hunt waterfowl.

People are harvesting, they’re fishing, they’re sharing

I think our subsistence way of life is one of the most

their food.

critical things that needs to be protected in rural

Donna Bach
—
Andrea Gusty

Alaska. Without it, I think the villages will suffer,

—
Gage Hoffman
—
Danica Mike

Living off the land keeps me connected to my roots.
I grew up doing it. My dad grew up doing it. All of my
ancestors did it.

—
Evan Polty, Jr.
—
Teresa Simeon-Hunter

because that’s our food.
We have this long tradition, this subsistence way of life,
but the reality is that modern day subsistence takes

This is the land where we grew up. So even if Donlin

money. You have to have gas for your boat and bullets

wasn’t here, we’d be protecting our environment.

for your gun, and in order to have those things, you

Because if we take care of the land, the land will take

have to have some sort of income. Gone are the days

care of us.

when you get into a canoe and, by your own power,
paddle down the Kuskokwim to hunt a moose. People

Every year I went hunting with my dad and my

get in their boats to do that now. They’re combining

grandpa and my brother. And I was taught to always

modern technologies with traditional knowledge. And

distribute the leftover meat and leftover food to elders

we think that they can provide for their families by

in the community that cannot hunt for themselves.

combining that knowledge, that traditional way of life,
with the modern opportunities that a job provides.

I barter. If I don’t have herring eggs I’ll barter for
herring eggs. If I want muktuk, I’ll barter for muktuk.
And when my friend down coast wants blueberries
I’ll trade her for salmonberries and some walrus.
I was the slowest berry picker ever. I would daydream a
lot, because of how time-consuming it is. I guess that’s
why it took me forever. But even when I thought I was
30

NG

Teresa Simeon-Hunter, a community family service specialist with the
Association of Village Council Presidents’ Indian Child Welfare Act, picks
blueberries outside of Chuathbaluk, a village whose name is derived from
the Yup’ik for “the hills where the big blueberries grow.” Harvested in late
summer, the fruit is often mixed with fish and Crisco (or lard) to make
Akutaq – “Eskimo ice cream.”

SUBSISTENCE
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COMMUNITY
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When you grow up and
have pride in your village or
your community, when you are
modeled by good behaviours
from mentors or caring
individuals, that helps instill
a sense of purpose.

shouldn’t have to pick sides or choose what hat you’re
going to wear. We’re all essentially the same people,
whether it’s in the political sense or the ethnological one.
After finishing college, I returned to be a schoolteacher
with the Lower Kuskokwim School District for seven
months. But I taught in that community, and it
was probably the most frightening but beautiful
experience of my life. I guess it sort of demonstrated
how much work that can and should be done.
There were four generations: our kids, us, our mom
and dad, and our grandparents. We’re a very close-

VOICES

knit family and we – us guys, we’re mostly guys – we
Nelson Angapak, Sr.
—
Donna Bach
—
Nikolai Savage

Growing up in Bethel, I benefited from a solid

were always together. Not only in my family, but in

foundation and a village that really fostered

my village. I was one of the first three who graduated

community mindedness. I had great schoolteachers

from grade school. I was the very first one in our family

throughout my public education. I graduated with

to go to high school, and because I was the only one

a pretty amazing class of, I think, nearly 50 students

from my village in high school, I went to a boarding

over 20 years ago. I think the state had a lot more

school that was, at times, very hard. I barely could

funding to really support and facilitate a good

speak English. When I came home that spring, I told

economy, even for public schoolteachers, and I feel like

my grandfather that when I turned 16 I was going to

I greatly benefited from that – as well as from a caring

quit school, period. He was silent for a moment, and

community.

I can remember him saying, “I was hoping that you’re
going to learn this new tongue, so that you can tell

I was born in Bethel and been living in Kalskag my

these wide eyes that we are people. People just like

whole life. I like it around here. It’s where I grew up and

them, with feelings.”

where I feel safe and where people are looking up to
me to show them a good way of going in life.

When you have an opportunity to give back to that
community, you do it. I think that when you fall

When you get into the skinny of what it means to

within that philosophy of waking up every day, going

be not only a tribal member, but also a regional, or a

to work, finding pride in something that you feel is

village Corporation shareholder, it’s almost like you

meaningful to you or your community, it happens all
the time. People are harvesting, they’re fishing, they’re
sharing their food. That’s something that you do also
with knowledge and with education. I’ve received so

Top and Middle: Nelson Angapak, Sr., was raised in Tuntutuliak.
“We didn’t have toys,” he says. “My grandparents, especially my grandma,
spent a lot of time in the winter doing string stories. I carry a string;
I always have. One of the stories that she taught us was that, in the Yup’ik
community, men made nets out of sinew. When they first started a net,
this is how it would look, and they would keep adding on to it.”

much pride because of the community and where I’m
from, and that’s true for anyone that grows up in rural
Alaska. Their heart is always going to be here.

Bottom: Nikolai Savage is a supervisor and heavy equipment
operator at a sawmill near Napaimute on the Kuskokwim River.
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Donlin is going to need people.
Geologists, for example. They’re
going to need engineers that know
how to deal with dirt. They’re
going to need people with
knowledge of sand and gravel
– which to use for a dam, which
might be more suitable for a road.

the past, it largely helped with tuition, books, and
school supplies. What was left over went to daycare
assistance, which is especially important because I do
have kids. My older daughter was just a couple of years
old when I decided to go back to college, so having
assistance not just to help out with books and tuition,
but also with enough to give to the daycare – that
meant I didn’t have to worry about how I’m going to
pay for everything.
It’s not just Western education that’s important, but
customary and traditional education. In my lifetime,
I’ve seen some of the things that we did, like the string
stories, disappear. We no longer need to raise dogs to
run dog teams because the mode of transportation
has changed.
We have some brilliant young men and women. I think

VOICES

if efforts are made to channel that energy so that they
Nelson Angapak, Sr.
—
Donna Bach
—
Gage Hoffman
—

A lot of the time, when people get higher education

will pursue education, both traditional and Western,

they leave the area, go elsewhere for better

opportunities exist. They could become teachers,

opportunities. I think that’s crippling our region. We

lawyers, land and natural resource managers.

need our youth; we need those who are educated to
come back to the region and help us grow.

Some of us from Alaska got together and petitioned
to get Yup’ik taught at Stanford. It was a long process

Danica Mike

I’m majoring in psychology. I’m unsure what career

but it’s going to be a new class. One of the things that

path I want to take, but I am sure that I want to return

made it difficult to get through was finding enough

to Bethel and give back to my community in some sort

interested students. They needed at least five students;

of way.

we were able to get 12 to join. It was easy to find a
teacher because my auntie teaches it at the University

In my family education was highly, highly regarded.

of Alaska Anchorage, so she’s going to teach the

It was looked at as a privilege, as something that

Stanford class online and I’m going to TA for it. Even

everyone had to do. It wasn’t if you go to college,

though there’s a strong Alaska native presence at

it was when you go to college. But my own idea of

Stanford, none of our languages were being taught

college or an academic career has changed compared

there. Nothing. I just wanted to grow that culture.

to the meaning and the beauty behind technical and
vocational trades.
It was a couple of years ago that I received one of
the Alaska Native Science & Engineering Program
scholarships. They award them mostly to full-time
students with good grades in the previous semester –
based on how much available funds they have. For
me, it was a privilege because I wasn’t expecting it.
Like other scholarships and grants I’ve received in
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Top: Born and raised in Bethel, Gage Hoffman is majoring in
psychology at Stanford University, where he’s not only active on the rugby
club team, but also closely involved with the native community.
Middle: A traditional Yup’ik log cabin, recreated at the Alaska Native
Heritage Center in Anchorage.
Bottom: Danica Mike grew up in Copper Center and is a senior
electrical engineering student at the University of Alaska, Anchorage.
Danica performed compliance work as an environmental intern at Donlin
Gold camp.

E D U C AT I O N
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Donlin Gold will improve the lives
of the people in our community.
Especially in the small towns
and villages, those jobs can help
people with their bills and save
money, help with travel, help with
food. Considering it’s three or
four times more expensive in
the villages, that’s a lot.

Other than the obvious opportunities like engineering
and labourers, I see some unique opportunities. Like
with the increased barge activity, there’s going to be
a lot of need for barge workers; with the camp sites
they’ll need some bear guards. I can’t think of anyone
better to do the job than people who know the land
and people who have been hunting their whole life.
We don’t want the mining company to hire somebody
just to hire them, we want them to hire the best
people for those jobs, and we know that the best
people are our shareholders.

VOICES
Nobody’s working. A lot of depression…no work,
Danny Ausdahl, Jr.
—
Andrea Gusty
—
Gage Hoffman
—
Danica Mike

There aren’t many opportunities for jobs here. You’re

no jobs. What Donlin is doing is like a boost of

kind of limited to working at the school or store; other

energy to the people – to everybody in this middle

than that, there’s not much. Yeah, we depend heavily

Kuskokwim region. These younger kids, I tell them,

on a subsistence lifestyle, but if more job opportunities

“You have the opportunity of a lifetime.” I tell them,

were available, it would be helpful for a lot of the

“You can’t imagine. When Donlin starts going, it’ll be

villages in the area.

opportunities for you, what you cherish, what you
think and do – you’ll be set for the rest of your life.”

—
Erick Morgan, Sr.
—
Evan Polty, Jr.

We’ve focused not only on preparing for those
direct mining jobs, but also on preparing for jobs in

I know a lot of people are talking about jobs, but this

general. We work very closely with the EXCEL Alaska

is not just a regular job. If you think about it, you’re

Program, which starts kids in eighth grade and gets

going to go to work and your home’s right around

them ready for the real world; gets them ready for

the corner. The same land that you’re trying to live off

job opportunities so that they can be the successful

of. It’s going to be a modern type of subsistence. The

individuals we know that they can be. We hope that

same people that are loving the land are going to be

by the time a project like Donlin Gold comes online

working right there.

that we will have individuals ready to take those jobs,
whether that be an accountant or a heavy equipment

It’s a good job. I never had shifting jobs before – two

operator or an engineer. All of these jobs are going to

weeks on here at camp and then the two weeks off. It’s

be available at the mine site – and we know that our

kind of hard to adjust. You have to time everything you

shareholders can be ready.

do, whether it’s traveling or just being at home. But
this way we get to spend time with our families.

Evan Polty, Jr., a Calista shareholder from Russian Mission, during
the 2019 fall program at the Donlin Gold project in Alaska’s YukonKuskokwim region. “Safety is always in the back of our mind,” says Evan.
“Whether it’s operating a truck or a skid-steer or a loader, if we’re on flat
ground or up on the mountains or anywhere – no matter what – safety
comes first.”
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And mining certainly has a big place in Alaska’s
economy. It’s meaningful for every person that

There are stories the elders
used to tell about these gold
rocks that came from the hills
above Crooked Creek, the gold
in the streams and the rivers.
So our forefathers selected that
land, through the Alaska Native
Claims Settlement Act, because
they knew there was mining
potential there.

works in any sort of related activity, whether they’re
heavy equipment operators or if they’re healthcare
workers, or if they’re quality control or OSHA or safety
compliance folks, or even environmentalists. They have
a role to ensure that mining activities from preparation
to reclamation are done properly.
The Kuskokwim Corporation, and Native Corporations
in general, have a commitment to our shareholders
to develop the resources on our land for their benefit,
and the Donlin Gold project – this potential project in
our backyard, on our land – it’s truly our project. The
mining companies were invited by our Corporations,
our elders, our forefathers to develop that project, but
really, it belongs to us and our shareholders. That gold
that’s in the hills, it belongs to the Calista Corporation
and their shareholders, and the land belongs to our
shareholders – the people of the Middle Kuskokwim.
We have complete oversight and complete
partnership and complete involvement not only in

VOICES
Danny Ausdahl, Jr.
—
Donna Bach
—
Andrea Gusty

how this project is designed, but also the permitting
Back in the mid ’90s, the Native Corporations invited

process. We’ll have complete involvement in

the first gold miners to our land to look at that

operations, and we’ll have complete involvement in

possibility – to explore this opportunity that we knew

reclamation. Who better to ensure that this project

was there. Now it’s Donlin Gold, a partnership between

benefits our communities? Who better to ensure that

NOVAGOLD and Barrick.

the water will continue to be clean, and that we’ll
be able to continue to use that land as we have for

This is a world-class gold mine and it’s right in our

thousands and thousands of years?

backyard. And it’s here because our elders had the
wisdom to select that land to provide opportunities;

There is no aspect of this project that we have not

to improve the lives of our people so that our

had a hand in helping to develop. We have the best

communities can grow and thrive.

minds at the table, which is how we know that Donlin
will not only provide an economic opportunity for our

I wasn’t immediately sold, to be perfectly honest,

shareholders, but also protect our most important

on what a large-scale open pit mine could mean so

resource. That’s our charge under ANCSA: to provide our

close to the Kuskokwim tributaries. But, the more that

shareholders with a better life and a brighter future.

I understand about it, the more open I am. Alaska
has a pretty good report card in terms of its mining
activities. It has a really good record of remediation.
Top and Bottom: Traditional Yup’ik art uses seal skin, ivory, beads,
grass, and various furs to represent local gatherings, celebrations, and
dances.

38

NG

Middle: Andrea Gusty is president and chief executive officer at The
Kuskokwim Corporation (TKC), the Alaskan Native Village Corporation
and surface land owners of the Donlin Gold project. The largest Village
Corporation in Alaska, TKC represents 10 communities on the Middle
Kuskokwim River, from Lower Kalskag to Stony River.

DONLIN GOLD
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What really impressed me
about Donlin was their integrity;
their willingness to be truthful
and honest about everything
that they’re about. They’re
interested in the welfare of the
environment and the people.

happens they stop the job immediately and take care
of it and they learn from anything that has happened.
Health and safety – they always had everyone fill out
these field level risk assessment cards. You had to
really think about what your job entails and then what
kind of risks you might possibly encounter, and if you
do encounter those risks, what can you do to prevent
them. What they did, it’s really the mission statement:
Everyone going home safe and healthy every day.
I have no idea what permitting processes Donlin and
Barrick and NOVAGOLD went through to start the

VOICES

mine, but it’s a lot. I made checklists from some of the
Danny Ausdahl, Jr.
—
Andrea Gusty
—
Danica Mike
—
Ellie Wright

We’re the landowners, and so we want to make sure

permits, environmental-wise, just to make sure we are

that long after this mine operates and closes that our

doing our job in accordance to the state and federal

land is there forever, and our shareholders will be

guidelines, and just learning how to read them was

there forever, too. So it is important to us, through our

another thing in itself.

partnership with the mining company and Calista and
our duty to our shareholders, to make sure that that

This is a real-world problem. Mines have to comply

land is in pristine condition. Just like we found it.

with environmental regulations, and seeing that we
are in compliance, it felt great to know that, even

We had a meeting in Chuathbaluk. We talked to

though I was just an intern, my job was making a

Kalskag. We’re going to be in Lower Kalskag. We’ve

difference.

been to Sleetmute. We’ve been to every one of our
communities to bring this message of partnership and

The way we made a road in or a drill pad, we didn’t

environmental stewardship. We know that we have

just push everything aside and throw it over the edge.

to do the best possible job that we can to ensure that

There was an art to it, a way you needed to do it: put

this project is not only one that will make money for

the land back the way it was before we broke it.

our Corporations, but also one that will be the most
protective of our land and our people’s way of life.

Watching people that you train – when they see they
can actually do it on their own and they come back

Safety at Donlin is paramount. The people come first.

to you with this really big smile, that’s priceless. You

Even with all the jobs to do, they want people to be

helped them get there because somebody else helped

safe; to perform under safe conditions. If anything

you get there. That’s the best part, because you made
another friend. It wasn’t just a regular friend, it was
a true friend. Because you never know where you’re
going to be in life down the line.

Danny Ausdahl, Jr. gets his boat ready for a trip to the sawmill near
Napaimute, where firewood is stacked for drying. In addition to serving as
heavy equipment operator, part-time maintenance worker, and bus driver
for the Kuspuk School District, Danny owns Tabor Tours with his wife. He
also works part-time at Ausdahl Mercantile, the family grocery store and
hardware in Upper Kalskag, where Danny was born and raised.
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Our church was falling apart.
We were trying to fix it, but
there was no money. We tried
to do fundraising, but it wasn’t
easy – especially when there’s
hardly any work. Then Donlin
came. And all of a sudden, we
had people willing to help.

The church is the strength and the bond for each and
every one of us. We were always taught to respect the
church, respect the people, respect our families that
are buried here. Our grandfathers would tell us, “Sing.”
Our grandmothers would say, “Sing.” And we’d open
our voices. Because it’s not how you sound. It’s from
the inside.
This church built strength in the village, too. When the
bell rang, everybody was here. You dropped what you
were doing and you were in the church. You worry
about your cutting, your fishing, all that other stuff
later – but when it comes to your evening service and

VOICE

Sunday service, you should be here, together, holding
Erick Morgan, Sr.

St. Sergius was built in 1835. It was almost like the first

each up other in spiritual need.

church in the Kuskokwim – even when there were no
people living here. After the 1952 flood, it was moved

That’s why I’m so grateful for Donlin, all their workers,

back away from the river and rebuilt. Chuathbaluk was

and everybody else who pitched in to help with the

just a small village then; maybe only four houses.

restoration of St. Sergius – even the ones who did all
the paperwork that we needed, like the grants that

A lot of the old ones were taking care of the church.

helped with the funding. You don’t always hear about

My wife’s family moved up here so there would be

all the work that people do in villages like ours; how

somebody nearby to help, and that’s when the village

we all come together when someone needs help. And

started growing. People would come from all over for

even though there’s no words that can express our

feast days and to celebrate the birth of Christ and the

appreciation to everyone, I’m thankful. His Grace, our

Easter services.

bishop, is thankful. The village is thankful.

When I was a kid my grandfather would come and get
us in the morning, and we’d bring wood to the church
to make sure it was warm by the time the congregation
got there. The churchwarden would tell us kids, “You,
light the stove. You, light the candles. You, light the
incense. And make sure the floor is clean.”
Me and my wife Lucy were married here, in the old
way, by Father Phillip Alexis on June 3, 1979. That
means we’re bound for life as one under the eyes of
Christ; unity as one family for the rest of our lives.
Once you’re joined in the church, you never let go of
each other – and we haven’t, through all the ups
and downs.
42
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Erick Morgan, Sr. was married in St. Sergius Orthodox Church in
Chuathbaluk. Today he serves as sub-deacon at the newly restored
church. Donlin Gold was the primary funder of the restoration – a
multiyear commitment given the remote nature of the village and limited
access to not only materials, but also laborers with the skills necessary to
build the domes that are typical of Russian Orthodox architecture.

PARTNERSHIP
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I’m really concerned for
Alaska’s economy and the fiscal
uncertainty of our state, that it
might mean more pressure or
less funding or fewer programs
– or larger classroom sizes that
can essentially take away the
beauty and the spirit of the
importance of good education.

climate change and limited job opportunities. And
although Donlin can’t do anything about climate
change directly, there are opportunities that arise
from the project.
One of the things that I am hoping for is that our
young men and women of the Calista region will take
advantage of our employment opportunities – not
only at Donlin, but all of the opportunities that exist
out there. One of the means of achieving that is to
gain knowledge – education – because education will
open the doors for meaningful employment.
Some of the advice that I give young people is to be
perseverant. Figure out what you want out of life and
work towards it. Stay away from drugs and alcohol.
Choose a good life, get that education, and work. It’s
maybe stepping out of your comfort zone, but it’s

VOICES

worth it in the long run.
Nelson Angapak, Sr.
—

I think a lot about our future, especially for our kids
and grandkids. I want them to still have what we have

I have two small children, three and five, and I want to

today, all the foods and all the berries and all the fish.

ensure that the future is bright for them.

I see a lot of hardworking Alaskans skilled in all sorts

When we talk about what we’re doing to make our

of trades. They’re carpenters, heavy equipment

shareholders’ lives better, we’re thinking not only in

—

operators, airplane pilots; they’re putting in lighting or

the present, but also in the future. What can we put

Teresa Simeon-Hunter

windmills, they’re technicians working on fiber optics.

in place to make sure that they can be whoever they

I think that there’s just a lot of potential, especially in

want to be?

Donna Bach
—
Andrea Gusty
—
Gage Hoffman

—
Ellie Wright

our infrastructure-strapped state. There’s such a need
in growing career fields like journeymen, electricians,

When I think about potential development and

welders, plumbers. There’s a plethora of vocations that

potential opportunities, I’m really thinking about my

a young person can choose that shouldn’t be limited

boys’ future, the future of my niece in Bethel, or my

to just an academic degree.

cousin in Stony River.

I’m concerned for the future of the villages in this

It’s our opportunities, it’s all of our joint opportunities

region. Two major things that are affecting them are

that we think about every day, and the decisions we
make every day not only for our Corporation, but
also with our partners, because it’s so important to
provide them with a better world than we came into.

Top and Middle: Originally from Aniak, Ellie Wright is the camp
administrative assistant for the Donlin Gold project, where she’s
responsible for purchasing, coordinating travel schedules, and assigning
living quarters.

It’s through opportunities and ensuring that they have

Bottom: A member of the Orutsaramiut Native Council and a Bethel
Native Corporation and Calista Corporation shareholder, Donna Bach
has worked on salmon escapement and weir projects on the tributaries
of the Kuskokwim for the Alaska State Department of Fish & Game, as a
schoolteacher in the Lower Kuskokwim School District, and for the YukonKuskokwim Health Corporation in Bethel.

that will make them strong and give them a path into

that strong connection to their past, but also a really
bright future, because it’s that foundation in the past
the future.
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mineral reserves & mineral resources
Donlin Gold (100% basis)*
GOLD

Tonnage

Grade

Metal content

kt

g/t Au

koz Au

Reserves 1			
Proven
7,683
2.32
Probable
497,128
2.08
P&P
504,811
2.09
Resources 2, inclusive of Reserves			
Measured
7,731
2.52
Indicated
533,607
2.24
M&I
541,337
2.24
Inferred
92,216
2.02

573
33,276
33,849
626
38,380
39,007
5,993

* Mineral Reserves and Resources are
reported on a 100% basis. NOVAGOLD
and Barrick each own 50% of the Donlin
Gold project.
Donlin Gold approximate cut-off grades
(see Resources Footnotes):
Reserves: 1
0.57 g/t gold
Resources: 2
0.46 g/t gold
t
g/t
oz
k
M

=
=
=
=
=

metric tonne
grams/tonne
ounce
thousand
million

Notes: 							
a.
b.
c.
d.

These resource estimates have been prepared in accordance with NI43-101 and the CIM Definition Standard, unless otherwise noted.
See numbered footnotes below on resource information.
Rounding as required by reporting guidelines may result in apparent summation differences between tonnes, grade and contained metal content
Tonnage and grade measurements are in metric units. Contained gold is reported as troy ounces.

Resources Footnotes:
1) Mineral Reserves are contained within Measured and Indicated pit designs, and supported by a mine plan, featuring variable throughput rates, stockpiling and cut-off optimization. The pit designs and mine plan were
optimized on diluted grades using the following economic and technical parameters: Metal price for gold of US$975/oz; reference mining cost of US$1.67/t incremented US$0.0031/t/m with depth from the 220 m elevation
(equates to an average mining cost of US$2.14/t), variable processing cost based on the formula 2.1874 x (S%) + 10.65 for each US$/t processed; general and administrative cost of US$2.27/t processed; stockpile rehandle
costs of US$0.19/t processed assuming that 45% of mill feed is rehandled; variable recoveries by rock type, ranging from 86.66% in shale to 94.17% in intrusive rocks in the Akivik domain; refining and freight charges of
US$1.78/oz gold; royalty considerations of 4.5%; and variable pit slope angles, ranging from 23º to 43º. Mineral Reserves are reported using an optimized net sales return value based on the following equation: Net Sales
Return = Au grade * Recovery * (US$975/oz – (1.78 + (US$975/oz – 1.78) * 0.045)) – (10.65 + 2.1874 * (S%) + 2.27 + 0.19) and reported in US$/tonne. Assuming an average recovery of 89.54% and an average S% grade
of 1.07%, the marginal gold cut-off grade would be approximately 0.57 g/t, or the gold grade that would equate to a 0.001 NSR cut-off at these same values. The life of mine strip ratio is 5.48. The assumed life-of-mine
throughput rate is 53.5 kt/d.
2) Mineral Resources are contained within a conceptual Measured, Indicated and Inferred optimized pit shell using the following assumptions: gold price of US$1,200/oz; variable process cost based on 2.1874 * (sulphur grade)
+ 10.6485; administration cost of US$2.29/t; refining, freight & marketing (selling costs) of US$1.85/oz recovered; stockpile rehandle costs of US$0.20/t processed assuming that 45% of mill feed is rehandled; variable royalty
rate, based on royalty of 4.5% * (Au price – selling cost). Mineral Resources have been estimated using a constant Net Sales Return cut-off of US$0.001/t milled. The Net Sales Return was calculated using the formula: Net
Sales Return = Au grade * Recovery * (US$1,200/oz – (1.85 + ((US$1,200/oz – 1.85) * 0.045)) – (10.65 + 2.1874 * (S%) + 2.29 + 0.20)) and reported in US$/tonne. Mineral Resources are inclusive of Mineral Reserves. Mineral
Resources that are not Mineral Reserves do not have demonstrated economic viability. Inferred Resources are in addition to Measured and Indicated Resources. Inferred Resources have a great amount of uncertainty as to
their existence and whether they can be mined legally or economically. See “Cautionary Note Concerning Reserve & Resource Estimates”.
Regarding Forward-Looking Statements
This report includes certain “forward-looking information” and “forward-looking statements” (collectively “forward-looking statements”) within the meaning of applicable securities legislation, including the United States Private
Securities Litigation Reform Act of 1995. All statements, other than statements of historical fact, included herein, including, without limitation, statements regarding the permitting, potential development, exploration, construction
and operation of Donlin Gold and statements relating to NOVAGOLD’s future share price, operating and financial performance, and production estimates are forward-looking statements. Forward-looking statements are frequently,
but not always, identified by words such as “expects”, “anticipates”, “believes”, “intends”, “estimates”, “potential”, “possible”, “poised”, and similar expressions, or statements that events, conditions, or results “will”, “may”, “could”, “would” or
“should” occur or be achieved. These forward-looking statements may also include statements regarding exploration potential of Donlin Gold; anticipated mine life; perceived merit of properties, including use of the phrases “holy grail”
and “promised land” to describe the perceived merit of Donlin and its jurisdiction of Alaska; anticipated permitting timeframes; exploration and drilling results and budgets; mineral reserve and resource estimates; work programs;
capital expenditures; timelines; strategic plans; benefits of the project; market prices for precious metals; contingent $75 million payment upon a Galore Creek construction decision; or other statements that are not statements of
fact. Forward-looking statements involve various risks and uncertainties. There can be no assurance that such statements will prove to be accurate, and actual results and future events could differ materially from those anticipated
in such statements. Important factors that could cause actual results to differ materially from NOVAGOLD’s expectations include the uncertainties involving unexpected cost increases, which could include significant increases in
estimated capital and operating costs; the need for additional financing to explore and develop properties and availability of financing in the debt and capital markets; uncertainties involved in the interpretation of drilling results and
geological tests and the estimation of reserves and resources; the need for continued cooperation with Barrick Gold Corporation for the continued exploration and development of the Donlin Gold property; the need for cooperation
of government agencies and native groups in the development and operation of properties; risks of construction and mining projects such as accidents, equipment breakdowns, bad weather, non-compliance with environmental
and permit requirements; unanticipated variation in geological structures, ore grades or recovery rates; the need to obtain permits and governmental approvals; fluctuations in metal prices and currency exchange rates; a construction
decision at Galore Creek; and other risks and uncertainties disclosed in NOVAGOLD’s annual report filed on Form 10-K for the year-ended November 30, 2019 with the United States Securities and Exchange Commission, Canadian
securities regulators, and in other NOVAGOLD reports and documents filed with applicable securities regulatory authorities from time to time. NOVAGOLD’s forward-looking statements reflect the beliefs, opinions and projections of
management on the date the statements are made. NOVAGOLD assumes no obligation to update the forward-looking statements of beliefs, opinions, projections, or other factors, should they change, except as required by law.
Forward-looking statements are based on a number of material assumptions, including but not limited to the following, which could prove to be significantly incorrect: our ability to achieve production at any of our mineral
exploration and development properties; estimated capital costs, operating costs, production and economic returns; estimated metal pricing, metallurgy, mineability, marketability and operating and capital costs, together with other
assumptions underlying our resource and reserve estimates; our expected ability to develop adequate infrastructure and that the cost of doing so will be reasonable; assumptions that all necessary permits and governmental approvals
will be obtained and the timing of such approvals; assumptions made in the interpretation of drill results, the geology, grade and continuity of our mineral deposits; our expectations regarding demand for equipment, skilled labor and
services needed for exploration and development of mineral properties; and our activities will not be adversely disrupted or impeded by development, operating or regulatory risks.
Cautionary Note Concerning Reserve & Resource Estimates
This report uses the terms “mineral resources”, “measured mineral resources”, “indicated mineral resources” and “inferred mineral resources”. United States investors are advised that, while such terms are recognized and required by
Canadian securities laws, in particular, NI 43-101, the United States Securities and Exchange Commission (the “SEC”) Industry Guide 7 (“SEC Industry Guide 7”) does not recognize them. Under SEC Industry Guide 7, mineralization
may not be classified as a “reserve” unless the determination has been made that the mineralization could be economically and legally produced or extracted at the time the reserve determination is made. Mineral resources that are
not mineral reserves do not have demonstrated economic viability. United States investors are cautioned that they should not to assume that all or any part of measured or indicated mineral resources will ever be converted into
mineral reserves. Further, inferred mineral resources have a great amount of uncertainty as to their existence and as to whether they can be mined legally or economically. Disclosure of “contained ounces” is permitted disclosure
under Canadian regulations, however, SEC Industry Guide 7 normally only permits issuers to report “resources” as in place tonnage and grade without reference to unit measures. Accordingly, information concerning descriptions
of mineralization and mineral resources contained in this annual report may not be comparable to information made public by United States companies subject to SEC Industry Guide 7 reporting and disclosure requirements. The
company has no reserves, as that term is defined under SEC Industry Guide 7.
On October 31, 2018, the SEC adopted a final rule (“New Final Rule”) that will replace SEC Industry Guide 7 with new disclosure requirements that are more closely aligned with current industry and global regulatory practices and
standards, including NI 43-101. Companies must comply with the New Final Rule for the company’s first fiscal year beginning on or after January 1, 2021, which for NOVAGOLD would be the fiscal year beginning December 1, 2021.
While early voluntary compliance with the New Final Rule is permitted, NOVAGOLD has not elected to comply with the New Final Rule at this time.
NI 43-101 is a rule developed by the Canadian Securities Administrators, which established standards for all public disclosure an issuer makes of scientific and technical information concerning mineral projects. Unless otherwise
indicated, all mineral resource and mineral reserve estimates contained in this circular have been prepared in accordance with NI 43-101 and the CIM Definition Standards.
Technical Reports and Qualified Persons
The documents referenced below provide supporting technical information for the Donlin Gold project.
Project
Donlin Gold

Qualified Person(s)
Gordon Seibel, R.M. SME, AMEC
Kirk Hanson, P.E., AMEC

Most Recent Disclosures
“Donlin Creek Gold Project Alaska, USA, NI 43-101 Technical Report on Second Updated Feasibility Study” 				
effective November 18, 2011, amended January 20, 2012.		

Clifford Krall, P.E., who is the Mine Engineering Manager for NOVAGOLD and a “qualified person” under NI 43-101, has approved the scientific and technical information contained in this annual report.
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A helicopter returns from making a delivery at the Donlin Gold project
site. In mid-2019, Donlin Gold commenced a multi-year site investigation
program in order to collect additional geotechnical information needed
to advance the engineering work on the tailings facility – and other water
retention and diversion structures – from a feasibility-level study to a final
construction package.
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MANAGEMENT TEAM

BOARD OF DIRECTORS

Gregory A. Lang
President and Chief Executive Officer

Dr. Thomas Kaplan
Chairman, NOVAGOLD RESOURCES INC.;
Chairman and CEO, The Electrum Group, natural
resources investment management company

David Ottewell
Vice President and Chief Financial Officer
Mélanie Hennessey
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Ron Rimelman
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Safety, and Sustainability
Richard Williams
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Corporate Director

TRANSFER AGENT
For information on share transfers, lost certificates,
or a change of address, contact:
Computershare
1.800.564.6253 (toll-free in Canada and the U.S.)
1.514.982.7555 (international direct dial)
computershare.com

Clynton Nauman (1, 3)
CEO, Alexco Resource Corp.
Ethan Schutt (1, 5)
Chief of Staff of Alaska Native Tribal Health Consortium
Vice President, Land and Energy Development for
Cook Inlet Region Inc.
Anthony Walsh (1, 2)
Corporate Director
Independent Lead Director NOVAGOLD
RESOURCES INC.
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Members of:

PricewaterhouseCoopers LLP

1.
2.
3.
4.
5.

Audit Committee
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Corporate Communications Committee

SHARE LISTINGS
TSX, NYSE American: NG
Issued and outstanding at January 15, 2020,
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This annual report was printed
carbon neutral, investing in
renewable energy and clean
technology projects.

ANNUAL MEETING OF
SHAREHOLDERS
Thursday, May 14, 2020 – 1pm PT
Hyatt Regency Vancouver
Grouse Room
655 Burrard Street,
Vancouver, BC, Canada V6C 2R7
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